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Mission Statement
County Roscommon Disability
Support Group CLG is totally
committed to improving the quality of
life and standard of services to all
people with disabilities, older people
and children.

Strategy 2021-2024
The Aim of this plan is to deliver
person centred, quality care and
support ensuring the needs and the
values of the service user, families,
and care team are heard and
respected.

Our Values
We value and respect our service
users, employees, and stakeholders.
Our values are underpinned by:
Communication
Teamwork
Confidentiality
Respect
Compassion
Integrity
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Our Vision
To enable each person the ability to
live as independently as possible in
their own homes and communities
through the delivery of person
centred care and support.
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Section 1: Reference and Administrative Details
About Us
County Roscommon Disability Support Group CLG (RSG) provides a broad range of care
and support services mainly to people with physical and/or sensory disabilities, older
people and children throughout County Roscommon and surrounding areas. In recent
years care service provision has expanded into surrounding counties through HSE
successful tendering. It creates pathways for community integration for the Service
User, ensuring their needs are met through services and activities which reflect all
aspects of daily living. Service Provision in the community is largely funded by HSE Section 39 funding and
some aspects of the care are supported by Department of Employment Affairs and Social Protection
(DEASP) Community Employment (CE) Scheme.
The Board of Management consists of volunteers who receive no remuneration. They collectively are
responsible for the long-term success of the organisation. Their role is to provide leadership, to set the
overall strategic direction of the organisation, to oversee management and ensure that understandable
information of the Company`s current position and prospects is available, and that the organisation
provides its appropriate services as planned.
•
•
•
•

Registered Company Limited by Guarantee without a share capital (Company No.: 231700)
Registered with the Charities Regulatory Authority (Registered Charity No. CRA 20029166)
Registered charity with Revenue (Revenue Charity No.: CHY 11009)
Compliant with the Charities Regulator’s Code of Governance

Registered Office:

Derrane, Co. Roscommon F42 WK60

Legal Structure:

County Roscommon Disability Support Group CLG (RSG) Company
Limited By Guarantee operates under the registered business name of
County Roscommon Disability Support Group CLG.

Directors and Members 2020-2021
Jim Ganly

Director / Chairperson / Communications Officer

Kevin McBrien

Director / Vice Chairperson

Margaret Treacy

Director / Company Secretary

Stephen McCormack

Director / Treasurer

Aidan Browne

Director / CE Participant Development Officer (PDO)

Michael Cleary

Director

Appointed Nov 2020

Hugh Farrell

Member

Appointed May 2021

Eddie Harte

Member

Appointed May 2021

Eric Fitzpatrick

Member

Appointed May 2021

Una O`Connor

Member

Appointed May 2021

Edel Beirne

Service User Representative

Appointed April 2021
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Management Team
Margaret Bourke

Chief Executive Officer (CEO)

Breda Joyce

Senior Manager (Appointed August 2020)

Gabriel Lavin

Operations Manager

Other Relevant Affiliations, Advisors, etc.
Insurers:

JLT Insurance Brokers Ireland Limited (JLT Ireland)

Bankers:

Allied Irish Banks, Church Street, Roscommon
Bank of Ireland, The Square, Roscommon

Accountant/Auditor:

Paul Foxe & Company Chartered Accountants
Athlone Road, Ballypheasan, Roscommon

Solicitor:

Peter H Jones & Company Solicitors
Abbey Street, Roscommon

Special Advisors:

Joe Cunnane, Accountant
Yvonne Cunnane, Solicitor

Employment Law Advisors:

Peninsula Business Services (Ireland) Limited

Health & Safety Advisors:

Peninsula Business Services (Ireland) Limited

Employment Assistance Programme:

Abate Counselling

Affiliation & Memberships:

•

National. Community Care Network (NCCN),

•

Disability Federation of Ireland (DFI),

•

The Wheel

•

National Rural Network (formerly Irish Rural
Link)

•

Care Alliance

•

Roscommon Women's Network (RWN)

•

Margaret Bourke CEO, BSc, QFA, PIB MII is
member of The Institute of Bankers in Ireland,
Practitioner member of Mediator’s Institute
of Ireland.
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Section 2: Chairperson’s Statement
Statement from Chairperson

This past year has been very a challenging one for the company because of the
effects of COVID-19. Many of the staff have had to resort to remote working to
prevent the virus entering the premises. While this may not have been an ideal
situation the staff have pulled together and made the business work as efficiently
as possible.
Our ability to raise funds through normal channels has been severely restricted and
this has had an adverse impact on our balance sheet.
The Flexible Learning College has successfully transitioned to an online platform
and in September 2020 commenced updating RSG’s Quality Assurance and
associated documents for Quality and Qualifications Ireland (QQI) re-engagement
application process in quarter two of 2021.
I would like to pay tribute to the directors for their diligence in attending meetings
and for their guidance throughout the year.
Sadly, I must report the death of two of our valued directors; Fr Raymond Browne former Chairperson and
founding member of RSG and Martin Finan, Company Secretary for a number of years. They both
contributed enormously to the working of Company, and they will be sorely missed. May they rest in peace.

Jim Ganly
Chairperson

Section 3: Chief Executive Officer’s Statement
Statement from Chief Executive Officer (CEO)

In 2020, I am proud that as an organisation we never ceased operating and
were always open for business and our service users, while driving forward
and dealing with the challenges the Pandemic/COVID-19 brought.
It has been an extremely busy and challenging year. We sought out the
opportunities that presented themselves as well as looked to manage the
challenges and crisis of the pandemic. Our continued good reputation has
been well earned, I would like to extend my sincere thanks to our staff and
board of management.
Due to the government’s stay-at-home mandates, entry to the building to the
public was closed and restricted to essential staff from March 26th 2020. Most
staff transitioned quickly to a work-from-home model that allows us to work on an increased emphasis
on our online resources, service delivery, and staff development.
Continued >
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Microsoft Teams and Zoom calling took on a life of its own. Staff have become much more technically
friendly as well as a number of our service users. Remote working going forward will provide for staff who
for instance have emergencies or accidents in their working life.
The strength of the relationship between the board of management and the executive was very evident
during 2020 despite the reduction in board members due to natural causes. Both groups were
empowered and involved at the right level of decision making and action.
I am sorry to have to record the passing of Fr Raymond Browne, late PP Fourmilehouse, former director
and chairperson who worked so diligently with us over many years. May he rest in peace.
More recently, we are sorry to have to record the untimely passing of Martin Finan, company secretary
and director. He was so committed and a pleasure to work with. May his gentle soul rest in peace.
To the Browne and Finan families we extend our deepest sympathy.
The passion, drive, resilience and sincere dedication of the staff, board of management, volunteers,
community employment and rural social participants were demonstrated repeatedly in 2020. Our staff
were very willing to look at new ways of doing things to enable a high-quality service to be delivered safely
to everyone. This was inspiring to all of us during this incredibly challenging time as safety and protection
was of utmost importance.
A key part of our work has been the development 2021-2024 Strategy Plan which will guide and drive our
business and bridge build in the next two years.
In August, we welcomed our new Senior Manager, Breda Joyce to RSG.
I feel the importance of our organisation became more widely recognised particularly to our funders and
at government level. Without their commitment and funding support we would not have been able to
carry on the excellent work we do in the community.
Organisations such as RSG must work tirelessly to ensure that people with disabilities and older people
have a greater positive impact in their lives.
Our board of management/directors are volunteers and receive no remuneration have given a lot of their
time to make sure RSG work satisfactorily and comply with legislation, and I would like to thank them for
their commitment. I would like to thank each one of you for your input as we look back on a difficult and
yet a great year for RSG.
We all look forward to working together in the coming year ahead to build a dynamic organisation while
improving to continue our involvement in making a real difference in the lives of service users and the
wider community.

Margaret Bourke
Chief Executive Officer
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Section 4: RSG’s Purpose and Activities
What We Do: Summary of Services
County Roscommon Disability Support Group CLG, established in 1989, provides a broad range of care
and support services mainly to people with physical and/or sensory disabilities, older people and children
throughout County Roscommon and surrounding areas and is known to many as RSG.
Service Provision in the community is largely funded by HSE Section 39 funding and some aspects of the
care are supported by DEASP CE Scheme.
RSG became a company limited by guarantee in 1995 and operates from its fully accessible registered
premises situated at the Resource Centre in Derrane, Co. Roscommon and is located on Road No L1806
east of Roscommon Town.
RSG is a not-for-profit organisation and a registered charity that has developed and grown its business
over the years in many associated areas. The organisation complies with all statutory and regulatory
requirements, whilst holding charitable status holds tax exemption status for donations.
For over 32 years now, RSG has been an integral part of County Roscommon communities and voluntary
sector and a leading service provider in the disability and older persons care sector. RSG also actively
involves itself in the community events and activities. It is also represented on several varying
organisations throughout the county and surrounding areas.
RSG is an approved HSE Care Provider throughout County Roscommon and surrounding areas, and these
services funded by the HSE.
RSG provides a varied range of care and support services, these include personal assistant services to
people with physical and or sensory disabilities encompassing services in the home, workplace and
socially.
More recently care service provision has expanded into home care support services for older persons
secured through HSE successful tendering with our consortium partner Galway Centre for Independent
Living (GCIL). The four successful HSE tenders over the past years has been instrumental in RSG’s
successful expansion of care service provision into the surrounding counties of Mayo and Galway. While
keeping within the business environment, RSG has never lost its aims, objectives, and person-centred
focus.
RSG creates pathways for community integration for the Service User, ensuring their needs are met
through services and activities which reflect all aspects of daily living. Service Provision in the community
is largely funded by HSE and supported by Department of Employment and Social Protection (DEASP)
Community Employment Scheme.
RSG is a large player in the employment sector greatly benefitting the local economy with a combination
of just over 120 full and part time staff. A CE Scheme has been in place for many years and its members
have largely contributed to many of the RSG’s projects and activities. The Rural Social Scheme provides a
worker for the outdoor work.
RSG’s Board of Management currently consists of 11 volunteer members and directors who receive no
remuneration. Whilst operationally RSG has been under the leadership of Margaret Bourke and her team
for the past 16 years. The dedication and commitment of this growing team has contributed in no small
way to the expansion of RSG services.
RSG fostered the Independent Living Ethos in 1996 to promote independence for people of all ages and
abilities to enable them to become fully participating members of the wider community. This ethos
remains as a very strong focus today.
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RSG are growing and working hard to demonstrate accessibility and inclusiveness and recognise that
social inclusion is essential. So, RSG have embraced the HSE New Directions initiative having one of the
core principles of Community Inclusion and Independent Living, which incidentally relate with RSG’s core
values and the concept that people can live their lives in accordance with their individual hopes, needs
and wishes.
RSG’s Flexible Learning College, established in 2006, is an officially recognised Quality Qualification Ireland
(QQI) (Further Education and Training Awards Council (Fetac)) accredited Training Service provider since
2010.
The Flexible Learning College provides person centred training and flexible learning for people with mixed
abilities. It expanded to The DALE Centre built in 2013 which is fully accessible and encompasses training
facilities including a computer suite where one to one tuition is available.
RSG’s Day Resource Service facilitates the delivery of structured activities Monday to Friday weekly to
people with disabilities on a person-centred basis with the freedom to choose the service operating under
the HSE New Directions Programme.
RSG’s Independent Living Life Skills Programme provides a range of tailored workshops designed to
enable people under 65 to live full and independent lives at home and in the community. It also works in
conjunction with the RSG’s Flexible Learning College to include activities and programmes including
horticulture, fitness, music, arts and computers are available through the Day Resource in The Dale
Centre.
The CE Scheme funded by the DEASP under the direction of Mary Ganley and Bernie Connolly operates
this service and without this support it would not be possible. Both Mary and Bernie have over 40 years
combined service with the company. Transport is heavily reliant on donations and fundraising which
owing to COVID-19 has reduced significantly.
Volunteers, RSG have very good and dedicated volunteers who are overseen by our in-house company
Volunteer Coordinator. Volunteers have played a big part in supporting the development of the
organisation. Training is offered to volunteers on an ongoing basis. New volunteers are always welcome.
County Roscommon Seniors Network provides a contact service to people on the waiting lists for funded
services or in isolated areas and is undertaken by CE workers under the guidance of Mary Ganley. There
is a range of other supports i.e., professional advocacy, mediation and information provision on rights
benefits and entitlements. There is also a confidential Disability Information Service and related matters
available to clients, their family members, and carers.
RSG actively involves itself in community events and activities. It is also
represented on a number of varying organisations throughout the
county, regionally and surrounding areas. RSG strive to make a tangible
contribution to the people and the community in which they operate
and to the wider community which supports it. Annual satisfaction
surveys of service users and staff are undertaken to measure and ensure
a quality satisfactory service is delivered in all areas.
RSG’s 24/7 Care Service is available as an addition to the state funded
services to cater for people who are unable to access sufficient state
services. It provides care for older people and people with disabilities of
all ages. It is a not-for-profit low-cost professional service available around the clock with out of hours
monitoring. Tax relief may be claimed for costs incurred.
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Section 5: RSG’s Values and Objectives
RSG’s Values
•

We value our service users, employees, and stakeholders

•

We aim to communicate with our service users, employees and all stakeholders in an open and
inclusive way which will ensure transparency and accountability in all aspects of the services we
deliver.

•

Our aim is to build a strong professional business that has a reputation for been trustworthy and
confidential in all our dealings with our service users, employees and all our stakeholders.

•

We will treat all our service users with empathy, sensitivity, and dignity at all times.

•

We aim to be a business where dignity and privacy of all individuals we deal with, is respected,
and valued and recognised that working in a respectful environment will enable us to achieve
more.

•

We will ensure that all our services are transparent, trustworthy and reliable and are delivered to
the highest quality standards as laid down by our stakeholders and that everyone takes
responsibility and accountability for all actions taken in delivering of all our services.

RSG’s Objectives
a) To promote training, education and general rehabilitation and welfare for people with disabilities
and older people.
b) To promote the co-ordination and integration of services for people with disabilities and older
people.
c) To develop services for people with disabilities and older people according to their changing and
developing needs.
d) To provide a Personal Assistant (PA), Home Support, Assisted Living service and or associated
service to people with disabilities and older people in their home, workplace or socially.
e) To promote disability awareness and the philosophy of Independent Living among the public.
f)

To provide a structured programme of information, advice, support and advocacy services for
Service Users, staff, carers, and families in respect of their rights, benefits, and entitlements.

g) To promote and provide person-centred flexible learning and training in partnership if
appropriate to people with disabilities.

Quality and excellence are embedded in all RSG’s service offerings. To sustain and
enhance our quality of service offerings we continually invest in staff training and
development. We encourage feedback through customer surveys and our customer
care team. We have been awarded the prestigious Trusted Charity (previously known
as PQASSO) accolade recognising RSG’s commitment to quality in all its services.

RSG | Charity No.: 20029166 | Company No.: 231700
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Section 6: Achievements & Performance
RSG’s Performance Summary
Looking back on 2020 we faced great challenges when, in March, life as we were accustomed to was so
bitterly and rapidly turned on its head. Nevertheless, despite these challenges much has been achieved
and celebrated albeit in a different way. 2020 saw seven staff members each celebrate over ten years of
service with RSG and one of our most valued staff members Mary Breen retired after twelve years of
service.
Despite the difficult times associated with COVID-19 from the outset RSG’s primary focus was to continue
to provide our essential services to the most vulnerable. Working and adhering to HSE and public health
guidelines RSG’s community-based frontline services were able to deliver critical support to our service
users at time when it was needed most.
Since 12 March 2020, in compliance with public health guidelines in response to the COVID-19 pandemic,
RSG operational staff moved to a remote working model. All staff previously based in our office in Derrane
worked remotely for the remainder of the year, except for a small number of the Care Coordination staff
who attended the office for a limited number of days, on rotation, to carry out the essential work of
provision of essential services. Critical to this success was the innovative move to remote working by way
of Microsoft Teams which ensured that RSG staff continued to meet on a regular basis, albeit virtually, to
ensure RSG delivered on its provision of quality service and ensuring a continued focus on the health and
safety and wellbeing of our valued and gallant frontline workers.

Day Service

Disability PA

Older Persons

8,819 hours

35,447 hours

36,022 hours

37 Service Users

67 Service Users

169 Service Users

RSG continued to provide essential home support services as normal throughout 2020 in compliance with
HSE and public health guidelines expect in circumstances where a service user was cacooning.
However, owing to the COVID-19 pandemic unfortunately the Day Centre closed on 11th March 2020. All
activity programmes were suspended, with alternative methods of person-centred supports put in place to
ensure continuation of services nevertheless in a different format. Day Services staff continued to work as
normal during this period providing alternative innovative service provision through online resources and
home support packages. The impact of the COVID-19 pandemic required RSG to shift its Day Centre services
from a predominantly face-to-face service delivery to a blended approach of in-person, telephone, and
online provision of support in managing the emotional impact of COVID-19 and supporting and assisting in
service user engagement in the new virtual blended format.
The period from March until resumption of day services in August proved very challenging for some of our
service users as they adjusted to COVID-19 restrictions and to a new method of service delivery.
Experiences of 2020 have been unprecedented, and it was acknowledged that in order to return to full Day
Services considerations and adaptation were essential to ensure safety for both service users and staff.
Hence the Day Centre resumed services on a restricted capacity basis on 25th August 2020 under the
guidance of the HSE’s Resumption of Day Services Guidelines roadmap.
Throughout 2020 the COVID-19 pandemic prompted the necessity of continual risk assessments in order to
operate safely. This involved examining and risk assessing face-to-face and group and community settings
and putting in place all safety measures and adaptations necessary required due to ever changing COVID19 and public health restrictions. Continuous adjustment became the norm and with this the support and
sustained flexibility of our staff.
RSG | Charity No.: 20029166 | Company No.: 231700
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Section 7: Operations Review
2020 – RSG’s Operations Year End Report
Given the year that was 2020, it would be remiss not to mention the COVID-19 pandemic for it has impacted
each and every one of us personally, service users, their families and staff alike.
Provider of Person-Centred Services
RSG is a HSE approved provider of care services in County Roscommon. HSE is the company`s main funder
for both disabilities and older persons and children services in the care sector.
The hours to be delivered for disability services are commissioned by the HSE at the beginning of the year
through a Service Arrangement. It operates on an invoice basis and only hours actually delivered are paid
for monthly in arrears. The Arrangement is reviewed regularly during the year with HSE and is rigorously
monitored.
RSG together with Galway Centre for Independent Living (GCIL) form the consortium
Care Group West (CGW) to provide Home Support Services for older persons in the
counties of Roscommon, Galway and Mayo under the HSE Tender Project Number
10127. RSG is the lead entity and centrally administer services. Both organisations
undertake to share responsibility for the delivery of the services and management of
the services in County Mayo.
The care service includes provision of Personal Assistants (PA) and Home Care Support Workers (HCSW) to
people with disabilities in the community, the workplace, training and or socially. It also includes provision
of Home Care Support Workers to older person`s in their homes. In 2015 RSG became a member of the
newly formed National Community Care Network (NCCN) which has been very active since its inception.
RSG is also represented on a number of HSE subcommittees and other relevant
committees. We delivered over 71,000 HSE funded hours in 2020 under our HSE
Service Agreements for both Disability and Older Persons. Most of older persons
services are delivered as per the terms of our HSE Service Agreement for Older
Persons under the 2018 Tender.
An experienced Care Team manages the delivery of the HSE funded services for people with disabilities,
older people and children.
Mandatory training is ongoing with new topics been brought on stream. Staff attends a number of training
seminars on specific work-related topics throughout the year. Various mechanisms are used to access
satisfaction levels within the framework and to make improvements where possible.

Our Staff
Our staff provides a caring professional and quality service to our service users. RSG recognises the
importance of encouraging people to strengthen their skills to embrace and meet the challenges that the
sector presents.
At the end of 2020, we had 123 (a mix of full-time and part-time) staff were employed delivering HSE funded
services to 236 service users in the community. They are trained by our Quality and Qualifications Ireland
(QQI) accredited Flexible Learning training college in all aspects of healthcare and in line with HSE
requirements.
RSG employees and CE participants responded exceptionally to the COVID-19 challenges exhibiting
remarkable adaptability, innovation, and resilience. As an essential service, RSG’s work continued to
respond to the needs of our service users during the ever-changing restrictions. This process necessitated
adapting our work process to ensure safety of all involved in this service provision.
RSG | Charity No.: 20029166 | Company No.: 231700
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Throughout 2020 new work practices and norms were adapted to
ensure compliance with HSE guidelines and directives and other
national guidance. RSG also worked diligently to ensure compliance
with the national Return to Work Safely Protocol, Work Safely
Protocol to ensure the safety of all our staff. Some office staff
successfully switched to remote working. All work areas were
comprehensively risk assessed to ensure that we minimised the risk of exposure to COVID-19 for our staff
both office and community, and our service users and their families.
With the assistance of Peninsula Health and Safety Consultants all RSG staff completed relevant COVID-19
Induction Training and our COVID-19 Lead Workers were adequately trained and provided with ongoing
support and resources to support them in their role.
The health and welfare of our staff was paramount during the challenging times of 2020. Community staff
were contacted on a regular basis ensuring their health and wellbeing and seeking their direct feedback
regarding their experiences of essential service provision in such challenging and unprecedented times.
Despite the COVID-19 pandemic RSG recorded no outbreak of COVID-19 in their premises in Derrane and a
very low percentage in the community.
Notwithstanding the considerable financial uncertainty at the start of the pandemic, including the loss of
some of our essential community-based services owing to service user cocooning due to ever-changing
public health restrictions and curtailment of our Day Services activity programmes, no RSG staff member
was placed on the Temporary Wage Subsidy Scheme (TWSS).
RSG continue to strive to be an employer of choice with appealing terms and conditions.
Administration staff are trained in the various disciplines and all training is open. The company is committed
to communication as a two-way process, both formal and informal channels are offered where employees
can discuss issues affecting them.
RSG undertake ongoing hiring so as to keep a good complement of staff availability and it does work very
well.
Satisfaction Survey Results – Physical and Sensory
The Annual Independent survey was undertaken with 37
physical and sensory service users in the community and
Day Resource services. The survey consisted of a
questionnaire with 25 questions relating primarily to the
service users’ experiences with their PA’s, Care workers and
about Activities that service users get involved in the Day
Resource in RSG. Owing to the COVID-19 pandemic 80% of
the survey questionnaires conducted over the phone or by
Zoom and the remaining 20% face-to-face in the Dale Day
Services Centre.
2020 saw a slight 5% satisfaction rating decline with 95% of
all the service users stating they were delighted with the service that they are receiving either in the
community or by attending the Day Service activities programmes in the Dale Centre in Derrane.
No more than 15% of service users expressed issues of concern, most associated with anxiety surrounding
the COVID-19 pandemic and apprehensions and unwillingness to return to a location-based service as well
as the related transport nervousness. Other issues included queries around seeking extra hours for
delivering care, all of which were communicated to the HSE.
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Satisfaction Survey Results – Older Persons
Similarly, an annual survey was undertaken with 140 service
users with services provided in the community via our Service
Agreement with the HSE with a 97% response rate.
The survey consisted of a questionnaire with 4 questions relating
primarily to the service users’ experiences with the service being
provided by RSG.
Again, due to the COVID-19 pandemic the survey questionnaires
conducted over the phone.
Once again results proved highly encouraging for RSG with 100%
satisfaction rates.
All service users spoke highly of all the RSG staff involved in their service provision, those staff members
either working in the community or working in the centre managing the service provision. Service Users
were overall very happy with the service being provided generally and most especially during the pandemic.
All members of staff are to be commended on continuing to do great work and delivering a very satisfactory
service during the unprecedented and challenging times of 2020.

Accessible Transport
RSG Transport service in existence since 2006 and operates in conjunction with Multiple Sclerosis (MS)
Society Roscommon for the benefit of the service user.
Prior to March 2020 participants, for programme
participants/service users, attending our Day Service activities
programmes was dependent on RSG’s transport system. Hence
the high percentage of programme participants/service users that
require transport to and from the center.
Accessible transport can be availed of by all programme
participants subject to the vehicles and driver`s availability. The
COVID-19 pandemic too has presented more difficulties with
availability due to social distancing guidelines. When the Day
Services activities programmes resumed in August 2020 transport
was a limiting factor and as such service users attending were
encouraged to drive or have a family member available for drop off and pick up.
In non-pandemic times as transport covers the county, and every effort is made to meet all requests but
due to the geographical spread of the population it is not always too easy to meet every request.
CE Scheme staff operate the transport service under the guidance of the Day Services Activities Facilitator
and without this support it could not operate. It is heavily reliant on donations and fundraising as it does
not receive any independent funding.
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Section 8: Flexible Learning College Review
2020 – RSG’s Flexible Learning College Year End Report
RSG Flexible Learning College is also an officially recognised Quality and Qualifications Ireland (QQI).
Further Education and Training Awards Council) accredited Training Service provider since 2010. RSG’s
Flexible Learning College offers programmes leading to QQI awards at Level 3 and Level 5 on the National
Framework of Qualifications (NFQ) training modules to staff and the wider public. The Flexible Learning
College is committed to ensuring that all Learners achieve the standards set out in their programme of
learning and is committed to the fair and consistent assessment of all its learners.
2019-2020 has presented with many challenges with the development of its Quality Assurance Policy in
line with best practice as COVID-19 has demanded a change in the way that we do our business.
In 2020, RSG recognised the need for a structure which could provide a separate academic oversight of
teaching and learning activities. In July 2020 RSG’s Board of Management approved the terms of reference
for an Academic Committee to take on the role of academic authority within the organisation. This
emerging system was informed by the Quality Assurance (QA) requirements of QQI.
RSG’s Flexible Learning College established measures to mitigate
impact of COVID-19 pandemic on programmes leading to QQI
award which has resulted in operating outside our approved
scope of provision in our validated programme. The introduction
of a Blended Learning Programme and the reduction in the hours
of delivery for modules are being addressed to facilitate the best
interest and engagement of the learners and tutors. As a direct
result of the current climate, we are now offering a combination
of face to face and online delivery through an online platform with
cessation of traditional face to face learning.
Although, RSG are conscious that these temporary measures might result in long term changes and
increased financial burden for the organisation in the future. RSG’s Flexible Learning College current plan
is to retain this mode of delivery on a temporary basis, but it is most likely that it will lead to permanency.
We are in a unique position to provide this mode of training under current guidelines within the
community.

Strategic Planning
RSG’s Strategic Plan was renewed in 2020. The following initiatives are included in the company’s overall
planning towards 2021.
•

•
•
•

Establishment of RSG’s Flexible Learning College’s Academic Committee/Subcommittee. This
development reflected the need to have a separate academic authority to focus on a quality services
to learners. The Academic Subcommittee/Board oversees all matters relating to quality related policies
and procedures in respect of the academic standards for all areas of programme delivery and reports
to the Board of Management.
Direct financial input in the provision of an online platform.
The college is committed to ensuring that all learners achieve the standards set out in their
programme.
Revision of programme elements to ensure continuity adherence to standards and to quality
assurance.
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•

•
•
•
•
•
•
•
•
•

Learners who failed to secure work placements during COVID-19 will be giving the option to direct
employment as healthcare assistants in the Community with RSG Healthcare Support Services
providing that they meet HSE requirements. The alternative: that learners will shadow Healthcare
workers already employed by RSG in the Community. Learners can complete their work placements in
this format under supervision of the care team at RSG Home Care Services.
Provision of tutorials for learners and tutors using the online platform identifying learners that need
support.
Provision of one-to-one inhouse digital training for learners.
Increased communication with learners and tutors constantly keeping them informed through
appropriate communication channels.
Ensure programmes are completed within the time frame with adaptations to the number of hours
online and inhouse.
Alternative method of assessments will only be applied for the interim.
Skills Demonstration conducted inhouse on a one-to-one rotational basis to minimise contact adhering
to COVID-19, HSE and government guidelines.
Formal Exams will be conducted inhouse under strict supervision.
External Authentication will be conducted remotely if deemed necessary.
Engage with external expertise relating to quality assurance matters.

New Project Proposal
The current threat from COVID-19 has impacted on the organisation resulting in the need to secure more
healthcare assistants in the community. RSG’s Flexible Learning College have introduced a New Home Care
Training Packing for Healthcare Assistants which commenced in September 2020 resulting in opportunities
in securing employment in the Healthcare sector as healthcare assistants. This package will provide the
minimum training required under HSE guidelines which also includes all statutory and sectoral training
required for new recruits.
−

Care of the Older Person 5N2706

−

Care Skills 5N2770

−

Manual Handling & Patient Moving

−

Safeguarding Vulnerable Adults

Impact of COVID-19
COVID-19 directly impacted on RSG’s Flexible learning College with the rescheduling and cancellation of
normal business.

RSG Flexible Learning College Training
COVID-19 and rescheduling of modules in 2019-2020 to date has had an impact on the numbers completing
Healthcare Modules. Palliative Care, Intellectual Disability Studies and Person-Centred Focus to Disability
were not facilitated in in 2020. These modules will be included on the 2021 schedule. We have introduced
a new project Healthcare Training Package which commenced in September 2020 and facilitated through
blended learning and online platform.
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Level 5 Healthcare Support Programme
Please see below summary chart of learners who participated in training from Sept 2019 to Dec 2020.
There was a low uptake of participants with Communications and Care Support.
Communications

7

Care of the Older Person

32

Care Support
Care Skills

5
29

Safety and Health at Work
Work Experience

15
11

Infection, Prevention and
Control
TOTAL

17
116

Healthcare Support Level 5
Infection, Prevention and Control

17

Work Experience

11

Safety and Health at Work

15

Care of the Older Person

32

Care Skills

29

Care Support

5

Communications

7
0

10

20

30

40

Other Training
COVID-19 has presented with challenges with the facilitating of Manual Handling and Patient Moving
training. March to July 2020 no training was facilitated in the training centre. In-order to facilitate this
training for the public/staff and following HSE guidelines, RSG Flexible Learning College implemented
suitable appropriate control measures to mitigate the risk of COVID-19 infection. This has provided quality
training for participants thus adhering to HSE COVID-19 guidelines. RSG have invested in a life-like patient
Handling Manakin which will ensure quality Manual Handling & Patient Moving training for participants
thus minimising contact. The theory is currently conducted through the Zoom platform and skills
conducted inhouse on a rotational scheduled basis. RSG is fortunate to have a suitable facility (The Dale
Centre) which can accommodate sixteen (16) learners under depending on the level of restrictions.
The following has been implemented:
−

Social distancing 2 metre (6 feet)

−

Provision of PPE

−

Provision of Hand Sanitiser

−

Provision of face masks

−

Contacts details

−

Monitoring of participants in the centre

− Online tutorials
Control measures apply to all programmes facilitated in the centre.
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Manual Handling and Patient Moving Sept 2019-Dec 2020
Month
Participant
DSP
Sep-19
10
Oct-19
12
Nov-19
27
Jan-20
13
Mar-20
12
Jul-20
21
Aug-20
12
Dec-2020
33
TOTAL
140

CE
0
0
2
0
1
3
0
5

RSG
2
3
1
0
2
0
0
0

Public
4
4
16
4
2
9
3
14

4
3
3
8
7
9
8
10

Others
0
2
5
1
0
0
1
4

Manual Handling and Patient Moving
Training 2020
35
30
25
20
15
10
5
0

Mandatory/HSELand Training
RSG have added a more modules to our catalogue of mandatory staff training, in particular the HSELand
Infection Control e-modules established at the end of 2019. This e-module together with our QQI
accredited Infection Prevention and Control module has become invaluable for all staff during the COVID19 pandemic.
RSG Flexible Learning college also monitors all the mandatory training for community staff including
HSEland modular completion including:
−

Fundamentals of GDPR

−

Introduction to Infection Prevention and Control

−

Breaking the Chains of Infection

−

Putting on and Taking OFF PPE in Community Healthcare Setting

−

Hand Hygiene for Con-Clinical Staff

−

Introduction to Children First

−

Fire Safety

−

Health & Safety Awareness

−

Putting New Directions into Practice

−

Disability Equality Awareness Training

−

COVID-19 Returning to work for Managers/Employees
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RSG Staff Training 2020
100%
100%
100%
100%
99%
99%
99%
99%

99%
98%
Hand
Hygiene

COVID-19
Returning
to work

GDPR

Breaking the Introduction Putting on
chain of to Infection and taking
Infection Prevention
off PPE
and Control

Fire Safety
Awareness

Health &
Safety
Awareness

First Aid
Awareness

74%

69%

60%

71%

Safe
Guarding
Vulnerable
Adults

PHECC/
First Aid
Responder

Children
First

Manual
Hansling and
Patient
Moving

Putting New
Directions
into Practice

Disability
Equality
Awareness

97%

91%

11%

RSG Inhouse 2020
120%
97%

100%
80%

71%

74%

91%

69%
60%

60%
40%
20%

11%

0%
COVID 19 Returning to work
Health & Safety Awareness
PHECC/First Aid Responder
Disability Equality Awareness
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Conclusion of Flexible Learning College Review
The current climate has altered the way in which we conduct our business for the interim, we are conscious
that these temporary measures may become permanent. Our route to re-engagement will place increased
financial burden on RSG Flexible learning College with the increased costs of a Programme Lead, Academic
Committee, re-engagement application fees and investment with an online platform. RSG’s Flexible
learning College will review our social media marketing platform with the view to increase business growth
leading to more prominent brand exposure.
The introduction of the Flexible Learning College Academic Subcommittee will oversee all matters relating
to training provision. It is responsible for academic decision-making and protecting learner interests. This
committee will meet quarterly and report directly to the Board of Management.
Following a report in July 2019 on the rescheduling of modules to allow for fluency and progression of
learners from one module to the next: presented with a direct impact on recruitment of learners. The
college is re-assessing our schedule for 2021-2022 in line with best practice and implement a schedule that
best suits the needs of the college.
RSG’s Flexible Learning College has implemented major changes to the programme in the last year and
these changes are reflected in a more robust and effective programme. External stakeholders have also
commented on the high standards of both internal verification and external authentication.
Stringent COVID-19 measures are implemented across all programmes of learning. The introduction of
blended learning will be closely monitored ensuring quality outputs for our learners. RSG Flexible Learning
College will endeavour and continue to provide quality programmes and we are committed to ensuring
that all learners achieve the standards set out in their programme of learning and are committed to the
fair and consistent assessment of all our learners.
Following implemented recommendations and re-engagement application submission to QQI, it is hoped
the RSG Flexible Learning College will successfully re-engage with QQI in 2021.
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Section 9: Information Technology (IT) Review
2020 – RSG’s Information Technology (IT) Department Year End Report
2020 presented many challenges with the pandemic, however with the
support of management and staff, the technology department of RSG has
fared well. RSG were fortunate to have fibre broadband enabled at the
beginning the year which aided with remote working and accessing files on
site.
RSG were also fortunate to move to a new office phone system which enables
greater flexibility such as all phones having outside lines to contain phone
sharing and enabling office phones to be accessible via app on smartphones.
The phone system has granted RSG more options on call handling to help
reduce the instances of missed calls.
At the beginning of the pandemic, several laptops were purchased to enable
staff to remotely work effectively, and existing computers were upgraded to
with more reliable and advanced software.
RSG’s Day Centre Services DALE Programmes continued during lockdown with online tutor videos
featuring cooking, therapy, and light exercise. Client/Service User Newsletters were published online and
communicated to clients via text or email based on their personal preference.
Microsoft 365 licences were acquired, and this upgraded staff to the latest versions of Outlook, Word,
Excel and more.
All staff were enabled with Microsoft Teams accounts to communicate and meet remotely and at the
office with staff more effectively. Staff working remotely were set up to access the staff server in a
seamless manner.
RSG Flexible Learning College transitioned to online sessions and video replays published on the RSG
College website. RSG’s Flexible Learning College have received positive feedback on this format so far.
RSG’s Flexible Learning College are now using the Zoom platform with a “pro” account purchased for the
year. This account is also used for DALE Programme participants to join in on events and interact with
tutors and each other. An automatic stand for the large interactive touch display was purchased and is
now usable in the Day Centre Services DALE for Programmes.
On Data Protection, RSG are monitoring instances of breaches and reporting to the Data Protection
Commission of any issues as they occur. RSG also consult with HR partners, Peninsula.

At all stages of RSG’s transition to remote operations,
substantial as it was, the equality and human rights of
staff and stakeholders was considered, respected, and
protected. We continue to review all of our operations
to ensure that we remain fully compliant with our
duties under relevant legislation and regulations.

RSG | Charity No.: 20029166 | Company No.: 231700

Page 24 of 44

Section 10: Community Employment (CE) Review
2020 – RSG’s CE Project Year End Report
This This report is for the period 1 January 2020 to 31 December 2020 and covers the second part of the CE
Scheme 2019/20 and the first part of the CE Scheme 2020/21.
FUNDING RECEIVED 2020
€’s
22,7499

Total Participant Wages
Employers PRSI was claimed on Materials and paid by the DEASP

1,139

Supervisors Gross Wages (2 Supervisors)
Employers PRSI (paid by the DEASP)

80,340
8,877

Total Materials less PRSI

10,896

Total Participant Development

1,144
TOTAL FUNDING RECEIVED

329,895

Materials Grant
The Materials Grant for the year was based on €13.50 per actual number of payments made to employees
(excluding Supervisors).
Paul Foxe & Co, completed the Auditor’s Statement for the CE Scheme 24/06/2019 to 19/06/2020
See breakdown of expenditure and Income for CE Scheme 2019/20 as follows:
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DEVELOPMENT TRAINING
QQI ACCREDITED TRAINING

OTHER DEVELOPMENT TRAINING – NON-QQI TRAINING
HSELand
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OTHER DEVELOPMENT TRAINING – NON-QQI TRAINING
Peninsula Consulting

OTHER DEVELOPMENT TRAINING
Non-Accredited

Due to the COVID-19 pandemic which commenced mid-March 2020, most of the QQI training was put on
hold. The staff however, completed the modules as directed on www.hseland.ie and Peninsula Business
Safe online.
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TURNOVER OF CE PARTICIPANTS DURING 2020
Approval
o
o
o
o
o

Start of 2020
Recruitment during 2020
Leavers
Total Employed
End of 2020

LEAVERS – PROGRESSION DURING 2020

29 Participants
22 participants
2 participants
6 participants
24 participants
18 participants

➢

6 Leavers

➢

2 Participants Found Employment

➢

33% Progression

The year 2020 will always be remembered for the COVID-19 pandemic, which began to affect businesses in
Ireland from Mid-March 2020. There were several Levels of restrictions imposed by the Government in
Ireland to reduce the spread of the disease. During the Level 5 restrictions, CE Staff were only working
when they were considered essential. Level 3 restrictions and below staff returned to work, but they had to
follow the RSG protocol regarding COVID-19 and Health and Safety.
Progression to employment was very minimal and so many Businesses had to close or let staff go. During
2020 we only had 2 staff that found employment with local businesses and 3 staff retired. Also due to the
pandemic it proved to be difficult year to recruit on Community Employment.
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The RSG Community Employment Project is very successful in providing training opportunities, personal
development and new skills and work experience for all CE Staff.
CE Staff have been provided with the opportunities to gain experience of working in the Disability and Older
Persons sector. RSG also provides its office staff a good office foundation and relevant work experience.
CE Staff have also been provided with comprehensive training enabling them to acquire essential skills,
knowledge and attitudes to gain access to further jobs and/or training opportunities.
WORK CARRIED OUT BY STAFF ON THE CE SCHEME 2020

•

CE Staff in the Community provided services to Older People.

•

CE Staff in the Community provided services to People with Disabilities.

•

CE Staff provided person centred training, in computers in the Flexible Learning
College.

•

CE Staff provided IT Support to the whole Organisation including staff in the
Community who needed assistance with online training.

•

CE Staff provided support & administration in the QQI accredited RSG Flexible
Learning College.

•

The Accessible Transport Service is provided by CE Staff.

•

Administration of the CE Scheme was carried out by Supervisors and CE
Administrator employed on CE.

•

The Independent Living Skills programme started in 2014 and is fully supported
by CE Staff.

•

CE Staff facilitate holistic therapies to people with disabilities such as massage,
reflexology.

•

CE Staff facilitate Cooking and Independent Living skills to people with
disabilities.

•

CE Staff facilitated the Singing Group.

•

CE Staff facilitate the Art Development Programme.

•

CE Staff provide clerical/Reception support to the organisation.

•

CE Staff play their part in the maintenance of the premises at RSG.

•

CE Staff provided maintenance of the grounds and gardens.

•

CE Staff ensure security of the premises and are available for opening and closing
for Activities in particular College courses evenings and weekends.

•

We now have a CE member who works for Sub Sponsor Alzheimer’s Ireland
based in Day Centre in Castlerea.
CE STAFF PLAY A SIGNIFICANT ROLE IN THE ORGANISATION
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Section 11: Financial Review
2020 The Financial Year in Review
The COVID-19 pandemic caused a significant economic impact across all sectors in 2020. Profit and Loss
account for RSG CLG for the year ended 31st December 2020 shows there was a net deficit returned in
2020 of €35,699 the net deficit before depreciation was €6,678. From figures produced the net deficit
before depreciation in 2020 is €29,021. This deficit is liable to change. Information to verified when full
accounts are finalised by organisation`s accountant.
The Income pie chart shows that HSE funded care services income accounted for 82% of income.

Income 2020
Other HSE funds
6.98%
Fundraising
0.02%

Grants
0.64%

Contributions/Donati
ons
1.72%
Training Income
0.89%
Management
Charges, Interest,
Misc Income
0.02%
HSE Care Support
Services
82.09%

Homecare Support
Services
7.64%

Homecare Support Services

HSE Care Support Services

Other HSE funds

Grants

Fundraising

Contributions/Donations

Training Income

Management Charges, Interest, Misc Income

As we are a predominately service business it is to be expected that staff costs make up the bulk of
expenditure, and in 2020 they amounted to just over 91% of expenditure. While 90% of our income earned
and received in 2020 was spent on wages and associated staff costs.
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Expenditure 2020
Utilities
1.13%

Advertising,
printing,
postage,
stationery
Professional and
0.57%
consultancy
1.72%

Motor expenses Travelling and
0.42%
hospitality
0.35%

Insurance
1.36%
Training and college
0.03%

Service costs
1.38%

Repairs and
maintenance
0.58%

Activities
0.80%

Bank charges and
interest
0.19%

Staff costs
91.48%

Staff costs

Utilities

Motor expenses

Travelling and hospitality

Advertising, printing, postage, stationery

Professional and consultancy

Insurance

Training and college

Service costs

Activities

Repairs and maintenance

Bank charges and interest

The main aim of the finance department was to improve the 2020 deficit, as we do not have limitless
reserves available to cover the deficits of recent years. Three quotes are sought for all items of spending
over the threshold level and the finance department aims to ensure that value for money is achieved on
all items purchased.
We are constantly looking for ways to save money and have already introduced a number of cost saving
measures. All spending must be approved by the finance department and all payments must be authorised
by the Board of Management.
We successfully negotiated an increase in the rate per hour for Tender services, from the HSE and a new
higher weekend rate. This has helped improve the cash flow situation. We also increased the rate per hour
of the 24/7 to existing service users, in order to cover the cost of increasing the hourly rate paid to staff
for this work, to bring the rate of pay in line with the HSE funded staff.
We have unfortunately seen a decrease in the number of hours provided for the over 65s and this is an
area that will need to be monitored carefully over the next year. Increase of hours to be delivered for 24/7
is a priority for the coming year.
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Total income from fundraising in 2020 amounted to approximately €300 (due to covid restrictions).
There were assets purchased to the value of €9,792. This included a desktop PC, Strimmer, Lawnmower,
Laptop, Mannequin for Manual Handling training, Moveable Protective Screens, Tables, Mobile Lectern,
Voice Assisted Technology, and a motorised stand for interactive screen.
We received funding and donations to cover these assets to the value of €7,629. Net spend on capital
additions to the company cost €17,934 in 2020.
The internal financial controls document was completed as per Charity Regulators’ requirements.
All submissions and reports have been filed with the HSE and the Charities Regulator, the Companies Office
and the Revenue Commissioners, as required.
The financial policies and procedures were updated in conjunction with the Compliance Officer and
implemented successfully.
There is €13,028 of unspent grants at the year end, much owing to the COVID-19 pandemic as restrictions
prevented progression of some training and other expenditure plans, it is envisaged that these will be
spent in early 2021.
Monthly finance reports are presented to the board. They are condensed Income and Expenditure account
showing surplus/deficit for the month, the previous month and year to date, cash at bank at the month
end and previous month, and breakdown of reserves between restricted, designated, and unrestricted
funds. This allows the BoM to see how the company is performing financially and help identify any financial
risks.

Plans for Future Periods: Strategic Planning
RSG’s Strategic Plan was renewed in 2020 where the work of RSG was reviewed and
areas for development were identified. Adapting to COVID-19 played a fundamental
role in this plan’s development.
RSG will continue to improve the quality of life for service users and their families by
working within the four strategic priorities identified, which are:
•
•
•
•

Client/Service User First
Participation and Independence
Partnership
Accountability

The priorities continue to be a central focus for our service users, families, the HSE, The RSG Board and
employees. The strategic plan will guide the organisations work over the next three years. RSG will
continue to monitor progress on the four strategic priorities, through ongoing engagement with all
stakeholders
In order to meet financing requirements, additional funds must be available to keep RSG up to date with
legislative changes. Similarly, reduced availability of budgets for additional training and compliance
matters.
The competitiveness attached to the tendering process and private companies entering the sector
marketing their service availability against not-for-profit organisations disadvantage companies similar to
RSG.
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Outlook for 2021
•

RSG continues to adapt to working and living with COVID-19.

•

RSG will support all service users in their goal to live a fulfilled life according to their personal
needs, wishes and aspirations in line with New Directions.

•

RSG commits to continuous improvement by assessing and reviewing our services, seeking
feedback from those who use them.

•

RSG will support individuals in their transition through life stages in a manner that is inclusive and
appropriate to their needs.

•

RSG will support access to education and employment in line with each individual’s personal goals.

•

RSG will work in partnership with all stakeholders to deliver equitable and client focused services.

•

RSG will work in partnership with all stakeholders to deliver equitable and client focused services.

•

RSG will be open, transparent, and accountable to all our stakeholders.

•

RSG will demonstrate value for money in all aspects of service delivery.

•

Revisit and update RSG`s Contingency Plans to ensure there is adequate provision in place to
provide for unlikely or unanticipated events i.e., COVID 19.

•

Maintain good Governance policy and procedures to keep a pace of relevant legislation and
regulatory requirements.

•

Explore and make decision regarding an alternative independent Governance and Quality
Assurance accreditation to the Trusted Charity accreditation which is due to expire in March
2022. The quality mark RSG are leaning towards is called Improving Quality (IQ), which has a
special focus on governance for not-for-profit organisations. The process retaining some form of
alternative independent Governance and Quality Assurance accreditation ensures RSG not only
operations to the highest to standards but also ensures that we meet the requirements of the
Charities Governance Code.

Financial Conclusion
When assessing results, RSG aim to strike a balance between what can be measured.
RSG believe that services provided have, and continue to have, the potential to improve the quality of
lives of people living in the community enabling them to live longer and be independent.
While RSG are largely dependent on HSE funding, we are fortunate to avail of the CE scheme on site to
facilitate making an even greater difference in people`s lives.
RSG recognise the importance of fulfilling our social responsibilities in the community focusing on
company governance and ensuring full compliance with all regulatory requirements and exploring
innovation.
RSG aim to ensure that the community and people we serve are increasingly satisfied from the tangible
contribution we offer as an organisation.
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The staff of County Roscommon Disability Support Group were deeply
saddened to learn of the passing of director and former chairperson Fr Raymond
Browne at the age of 92 in November 2020.
Fr Browne had been an integral part of the development of RSG for decades and
will be greatly missed by everyone in the organisation.
We send our deepest sympathy to his brother Aidan, sister Louise, brother-inlaw Padraig and his nieces and nephews.
Ar dheis Dé go raibh a anam uasal.
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The management and staff of County Roscommon Disability Support Group
were very saddened to learn of the untimely passing of Martin Finan in July
2021.
Martin was a very active director and company secretary of the organisation
for the last number of years.
Martin freely gave much of his time voluntarily to RSG and will be greatly
missed by all. His contribution made a difference to so many people’s lives.
Martin was a great family man, true gentleman, and a friend to many.
We extend our sincere sympathy to his wife Eileen, his children Marty,
Louise, Roisin, and extended families.
May Martin rest in peace.
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Section 12: Structure, Governance & Management
Company Structure
Legal Structure
County Roscommon Disability Support Group (RSG) is a Company Limited by Guarantee, and does not
have a share capital, functioning under the registered business name of County Roscommon Disability
Support Group CLG and operating under the Companies Act 2014 and it is an Irish charity registered with
the Charities Regulatory Authority. The company is governed by its Board of Directors in accordance with
RSG’s Constitution.

Subsidiary Company
RSG is a single legal entity and a wholly owned subsidiary. RSG’s Flexible Learning College is fully integrated
operation of RSG which is a registered Quality Qualifications Ireland (QQI) college providing healthcare and
other healthcare expertise training to assist with the provision of services for older persons and persons
with disabilities. Financial data of the Flexible Learning College is consolidated in the financial statements
herein.

Board of Directors/Management
About the Board
The Board of Management are committed to attaining the highest standards of corporate governance with
transparency and accountability their constant priorities together with Staff. The composition of the Board
of Management is set out in the Constitution to represent the various stakeholders in the organisation.
The Board of Directors comprises 11 volunteers representing the diversity and broad interests of our
community who provide the leadership to conduct the affairs of RSG and oversee the management of the
business. The Board of Management and volunteer members give their time on a voluntary basis and
receive no remuneration. Out-of-pocket expenses may be reimbursed. The Board hold ten (10) meetings
annually. Occasional ad hoc meetings also take place as the need arises.
The Board comprises the Chairperson, elected by the members; a maximum of 7 members elected at the
AGM, but the Directors may from time to time register a decrease or increase of members who may be coopted by the Board for their particular expertise.
A profile of the board members is provided on RSG’s website at www.rsg.ie. The composition of the Board
provides diverse perspectives and insight in relation to those services provided by RSG and our stakeholders
as well as providing expertise in various business acumens.

Membership and Renewals of The Board of Directors During 2020
In accordance with RSG’s Constitution Board members are elected for a three-year term by Company
Members and Directors at the Annual General Meeting (AGM) and one third of the Directors should retire
by rotation every year. The Board has the power to appoint directors in the interim until the next Annual
General Meeting. At the September 24th 2020 AGM all retiring member and directors were re-elected. Jim
Ganly was reappointed Chairperson, Stephen McCormack was reappointed Treasurer and Martin Finan
reappointed Company Secretary. There were 9 board meetings in the calendar year and were each
attended with the appropriate quorum with an attendance of 81%.
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Owing to COVID-19 RSG’s AGM and all of the 2020 Board and
Subcommittee meetings, were held in a new blended manner, with a
combination of face-to-face, zoom and telephone. RSG is appreciative
of how the Board and Subcommittees responded to the changing
requirements and continually supported and guided the charity over
2020 through a rapidly evolving and uncertain environment. The
Board and Subcommittees adapted quickly to this new mode of
communication during these unprecedented times, through which
RSG provided continuous services.
RSG wish to acknowledge the passing of former Chairperson Fr.
Raymond Browne who passed away November 2020 and during the collation of the Annual Report 2020
we are sad to have to record the untimely death of our former Company Secretary Martin Finan who passed
away July 2021, both of whom played a pivotal role as RSG’s trustees. RSG is very grateful for the
considerable time, expertise and support given by former by both Fr. Browne and Martin as Board member.
The Board acknowledge the new November 2020 appointment of Michael Cleary and the May 2021
appointments of Hugh Farrell, Eddie Harte, Eric Fitzpatrick & Una O`Connor to the Board and look forward
to their contributions. The Board also acknowledges the April 2021 appointment of Edel Beirne as Service
User Representative.

Best Practice Governance
RSG operates to high standards of governance with a focus on continuous development and improvement.
RSG was in 2019 awarded the prestigious Trusted Charity (previously PQASSO) quality award of excellence.
The organisation holds charitable status and current tax clearance Certificate and tax exemption status for
donations.
The Charity Regulator has requested that the Charities Governance Code standard be adopted in all
charities in 2021. The standards associated with the six principles of governance as laid out in the voluntary
code have been met. The principles are:
o
o
o
o
o
o

Advancing Charitable Purpose
Behaving with Integrity
Leading People
Exercising Control
Working Effectively
Being Accountable and Transparent

The Board commenced review and assessment of the requirements for the Charity Regulators 2018
Charities Governance Code and is since December 2019 RSG are fully compliant with the Code completing
the relevant Compliance Record for the years 2019 and 2020.
RSG is also fully compliant with the Guidelines for Charitable Organisations on Fundraising from the Public
as published by the Charities Regulator. RSG conducted a full fundraising strategy review in November
2019 and as Board updated the existing fundraising policies and procedures in line with the Charities
Institute Ireland (CII) Fundraising Guidelines.
The day-to-day business of the company is managed by the CEO, management team and employees. The
Board see corporate responsibility as distinct yet interconnected with commitments to our service users,
employees, stakeholders, funders, and the wider community.
RSG’s Governance Manual, which is updated annually, sets out the key roles, responsibilities and
procedures for the Board, its Officers, and subcommittees. Delegated authority levels and matters that are
reserved for consideration by the Board are clearly defined.
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No member of the Board has undeclared conflicts of interests, but potential conflicts of interest are
addressed through individual declaration of interest returns and as an agenda item at the start of each
Board meeting.
All new Board trustees must complete a comprehensive induction programme and if necessary new board
trustees, or existing Board trustees, can avail of formal training is provided on an annual basis.

Subcommittees of The Board
The Board is supported in its governance activities by several subcommittees. Each
subcommittee operates under the terms of reference in line with the Governance
Manual and reports to the Board on its activities.
RSG’s subcommittees include:
•
•

•
•
•

Finance and Audit Subcommittee
Governance Subcommittee (Including Remuneration, Nominations & Staff Liaison Committees)
Risk Subcommittee (Including Quality & Safety Committee)
Community Employment Subcommittee/The Project Management Committee
Flexible Learning College Academic Subcommittee/Board

Board & Subcommittee Recruitment
When recruiting new directors to the Board, and Subcommittee members, the Board aims to attract a
diverse range of candidates with the skills RSG requires.
Appointment to the Board of RSG or one of RSG’s Subcommittees, is managed by the Nominations
Committee, part of RSG’s Governance Subcommittee, who meet at least quarterly or on an ad hoc basis
when/if current or upcoming vacancies are identified. The Committee identifies the skills, experience and
knowledge required from new Board members and makes recommendations to the Board. Potential
candidates are identified through several channels including but not limited to recommendations from
current Board members or current members of Board Subcommittees. Subcommittee also takes
cognisance of the current and future strategy of RSG.

Training & Induction
All new directors and trustees are required to complete an induction process clearly outlining the role and
duties of directors/trustees. The process includes an induction pack provided to each new board member
with a range of documents to assist the director/trustee to become better informed concerning services
offered by RSG and Board procedures and governance. All Board members are notified of relevant training
opportunities and if required further training is arranged for individual directors/trustees or for the Board
as a collective.

Code of Conduct
All Board members must sign and comply with RSG’s Board Members Code of Conduct, which underpins
all of our actions.

Board Evaluation
In 2019 during the meeting in preparation of the Charity Regulators Governance Code Compliance Record
the Board initiated steps to commence a Self-Assessment Evaluation every three years from 2020. This
process was not fully achieved in 2020 but is due to commence in Quarter Three of 2021.
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Risks and Risk Management
Principal Risks and Uncertainties
RSG operates a risk management strategy enabling the identification and management of principal risks
and uncertainties that could:
•

Adversely impact RSG’s reputation or stakeholder expectations.

•

Compromise progress and achievement of RSG’s objectives and/or financial targets.

•

Negatively impact on the management of resources and cashflow as the organisation works
towards its strategic objective of long-term financial sustainability and resilience.

•

Have a material impact on the operational performance of RSG.

•

Have a negative impact on the safety and wellbeing our service users and employees.

•

The major operational risks centre on the consistent delivery of quality services to all our service
users in a safe environment for both the client and RSG staff.

Operational risks are addressed through comprehensive training together with documented policies and
procedures thus encouraging an ethos of quality and continuous improvement, whilst financial risks are
managed through financial systems and processes with the oversight of the Audit and Risk Subcommittee.

Risk Management
RSG has a Risk Management Strategy which comprises:
•
•
•

A risk register which is updated at least annually by senior management, approved by the Board
and reviewed quarterly by the Finance and Audit, Risk and Governance Subcommittees.
The establishment of policies, systems and procedures to mitigate those risks identified in the
annual review.
The implementation of procedures designed to minimise or manage any potential impact on the
company should those risks materialise.
Responsibilities

Process

The Board has overall responsibility. Finance
and Audit, Risk and Governance Subcommittees
have specific responsibility to review and adopt
the Risk Register.

Review risk reporting.

Senior Management has oversight of RSG’s Risk
Register and risk processes, seeking to embed
the agreed risk appetite into the organisational
culture.

Review and endorse.

Senior Management have responsibility for the
identification and management of risks
identifying current/additional controls to
mitigate risk and the maintenance of RSG’s Risk
Register.

Facilitated by divisional management, risks and
mitigating actions for functions and divisions are
monitored through senior management team.

All employees are responsible to act at all times
honestly, with integrity and to safeguard the
resources for which they are responsible.

RSG seeks to ensure that employee policies are
in line with legislation in order to provide a safe
supportive working environment for our
employees.
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RSG continued this robust risk management process through 2020. Senior Management reviewed the Risk
Register a number of times during 2020 and the Board approved the required updates to RSG’s Risk
Register. Such updates necessary for adapting our services and support functions as a result of COVID-19
restrictions to ensure continuation of essential services throughout the pandemic from maintaining service
quality, monitoring service user and staff wellbeing, adoption of effective remote working including data
security whilst mitigating the risk of any cyber-attack.
RSG acknowledges the importance and responsibilities associated with the organisation`s service provision
and activities, compliance, and corporate governance. Overall, the Board is satisfied that systems are in
place to monitor, manage and mitigate RSG`s risk exposure.
The Chairperson`s primary responsibility is to lead the Board, to ensure it has a common purpose and is
effective as a group. They must also ensure that the Board upholds and promotes high standards of integrity
and corporate governance. They have responsibility for maintaining an effective working relationship with
the CEO for ensuring effective and appropriate communications with all stakeholders.
Company Secretary responsibilities include ensuring that Board procedures are followed, assisting the
Chairperson in relation to corporate governance matters and ensuring compliance by the organisation with
its legal and regulatory requirements.
The CEO reports to the Board and has the day-to-day management responsibility for the running of the
company and the implementation of company`s strategy and policies agreed by the Board. They instil the
organisation`s culture and standards which include appropriate corporate governance with the support of
her other management colleagues.
A clear division of responsibility exists between the Chairperson and the CEO. Each of their responsibilities
is set out in writing in the company’s Board approved Governance Manual.
An external Service User satisfaction survey is undertaken annually to establish the service user satisfaction
levels with the services delivered. A number of other surveys are also undertaken to ensure that service
delivery is complying with standards and is to all users’ satisfaction.
Our service users are central in everything we do and are a strong priority for everyone in RSG. Staff focus
on building this culture and its implementation relies on the excellent dedication that is committed by all.

RSG’s Governance Structure

Board of
Management
Other
Agencies

Staff

Service
User
Other
Services

Admin/
Supports

CEO
& Senior
Management
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RSG’s Organisational Chart
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Section 13: Other Directors’ and Trustee Report Requirements
Accounting Records
The measures taken by the Directors to ensure compliance with the requirements of Sections 281 to 285
of the Companies Act 2014, with regard to the keeping of accounting records, are the implementation of
necessary policies and procedures for recording transactions, employment of appropriately qualified
accounting personnel with appropriate expertise, the provision of adequate resources to the financial
function and the maintenance of computerised accounting systems. The Company's accounting records are
maintained at the Company's registered office at Derrane, Co. Roscommon F42 WK60.

Statement on Relevant Audit Information
In the case of each of the persons who are directors at the time this report is approved in accordance with
Section 332 of the Companies Act 2014, so far as each director is aware, there is no relevant audit
information of which the company’s statutory auditors are unaware, and each director has taken all the
steps that he or she ought to have taken as a director in order to make himself or herself aware of any
relevant audit information and to establish that the company’s statutory auditors are aware of that
information.

Taxation Status
RSG a Company Limited by Guarantee has been granted charitable status under Sections 207 and 208 of
the Taxes Consolidation Act 1997.

Auditors
The auditors, Paul Foxe & Company Chartered Accountants, Chartered Accountants and Statutory Audit
Firm, having been appointed in 2019, continue in office in accordance with the Companies Act 2014.

Garda Vetting
RSG are fully compliant with the obligations of the National Vetting Bureau (Children and Vulnerable Adults)
Act 2012, which commenced in April 2016. RSG applies Safeguarding Vulnerable Persons at Risk of Abuse
and Child Protection policies, which are based on the National HSE Safeguarding Vulnerable Persons at Risk
of Abuse Policy Framework, Children First Act 2015, and Children First Guidelines 2017, and best practice
recruitment and vetting policies and procedures. RSG staff are also re-vetted in line with best practice.

Lobbying
As required under the Regulation of Lobbying Act 2015, RSG records all lobbying activity and
communications engaged in with the Designated Public Officials. RSG has made all the returns and
submissions required by the Act.
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