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Mission Statement

County Roscommon Disability Support 
Group CLG is totally committed to 
improving the quality of life and 

standard of services to all people with 
disabilities, older people and children.

Strategy 2017-2019

The Aim of this plan is to deliver 
person centred, quality care and 

support ensuring the needs and the 
values of the service user, families, 

and care team are heard and 
respected.

Our Values

We value and respect our service 
users, employees, and stakeholders.  

Our values are underpinned by:

Communication
Teamwork

Confidentiality 
Respect

Compassion
Integrity

Our Vision

To enable each person the ability to 
live as independently as possible in 
their own homes and communities 

through the delivery of person centred 
care and support. 
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Section 1: Reference and Administrative Details 

About Us 

County Roscommon Disability Support Group CLG (RSG) provides a broad range of care and support 
services mainly to people with physical and/or sensory disabilities, older people and children throughout 
County Roscommon and surrounding areas. In recent years care service provision has expanded into 
surrounding counties through HSE successful tendering. It creates pathways for community integration for 
the Service User, ensuring their needs are met through services and activities which reflect all aspects of 
daily living. Service Provision in the community is largely funded by HSE Section 39 funding and some 
aspects of the care are supported by Department of Employment Affairs and Social Protection (DEASP) 
Community Employment (CE) Scheme. 

The Board of Management consists of volunteers who receive no remuneration. They collectively are 
responsible for the long-term success of the organisation. Their role is to provide leadership, to oversee 
management and ensure that understandable information of the Company`s current position and 
prospects is available, and that the organisation provides its appropriate services as planned. 

 

Registered Office:   Derrane, Co. Roscommon F42 WK60 

Legal Structure: County Roscommon Disability Support Group CLG (RSG) Company 
Limited By Guarantee operates under the registered business name of 
County Roscommon Disability Support Group CLG.   

 

Directors    

Jim Ganly Director / Chairperson  Appointed March 2019 

Kevin McBrien  Director / Vice Chairperson  

Martin Finan Director / Company Secretary  

Stephen McCormack Director / Treasurer  

Fr. Raymond Browne Director / Communications Officer  

Agnes McKeogh Director / Assistant Treasurer Retired September 2019 

Margaret Treacy  Director / Vice-Treasurer Appointed March 2019 

Aidan Browne Director  

Nuala McGowan                  Member  

 

Management Team 

Margaret Bourke Chief Executive Officer (CEO)  

Angela Horan Finance Manager (Left February 2019) 

Gabriel Lavin   Operations Manager 
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Other Relevant Affiliations, Advisors, etc. 

Insurers: JLT Insurances   

Bankers: Allied Irish Banks, Church Street, Roscommon 

Bank of Ireland, The Square, Roscommon      

Accountant:  Padraig Crean & Co Accountants Roscommon 

Auditor: Tom Carolan, Auditor, Mullingar 

Solicitor: Peter Jones Abbey Street Roscommon 

Special Advisors: Joe Cunnane, Accountant,  

Yvonne Cunnane, Solicitor. 

Employment Law Advisors: Peninsula (Ireland) Limited 

Health & Safety Advisors: Peninsula (Ireland) Limited 

Employment Assistance 
Programme: 

Abate Counselling 

Affiliation & Memberships:   National. Community Care Network (NCCN), Disability 
Federation of Ireland (DFI), The Wheel, National Rural 
Network (formerly Irish Rural Link), Care Alliance, 
Roscommon Women's Network (RWN) 

Margaret Bourke CEO, BSc, QFA, PIB MII is member of 
The Institute of Bankers in Ireland, Practitioner 
member of Mediator’s Institute of Ireland. 

 

 

Section 2: Chairperson’s Statement 

Statement from Chairperson 

As Chairperson of the BOM I would like to take this opportunity to place on record 
my thanks to the members of the Board of Management for their support and 
encouragement in all aspects of our decision making.  

A special word of thanks to Fr. Ray Browne who stepped down as Chairperson 
during the year for his commitment to the company during his term of office and 
his involvement with the company since its inception in 1989. I am pleased that 
he has consented to remain on the Board and welcome his informed input to our 
decision making. 

This year we celebrated our 30th anniversary and the staff organised a very well attended barbeque and 
open day to mark the occasion. The contribution made by the staff in the day to day running of the company 
is very much appreciated as also is the support of our funders, service users and the community.  

Jim Ganly  

Chairperson 
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Section 3: Chief Executive Officer’s Statement 

Statement from Chief Executive Officer (CEO) 

I am delighted to be once again presenting RSG`s Annual Report. Looking back over 
the past year, I can say with great confidence that it has been a year full of progress. 
The healthcare sector remains an attractive sector and it is entering a period of 
significant change both in terms of competition, regulatory requirements, 
challenges and opportunities. We live in different times and this organisation will 
not stand still. My team and all of our great staff have the company`s vision as their 
main priority and are delivering quality services to all our service users. Our service 
users are central in everything we do and are a strong priority for everyone in RSG.  And it was our 
employees that achieved one of our greatest accomplishments this past year. We received the Trusted 
Charity Award Level 1. Our employees are the heart and essence of what we do and how we can make a 
difference. 

One of the important commitments we are making as we move into the future is technology. Over the past 
year, we have continued to implement software platforms that help us improve the services we provide. 
From a more efficient client management system and human resource information system, we have 
invested to create solutions for our service users, stakeholders and employees alike.  I wish to sincerely 
thank all the staff of RSG for their continuous commitment to the organisation.  They have engaged 
enthusiastically with Management, in playing a critical role in successfully delivering a good service in spite 
of our competitive times. I wish to especially thank the voluntary Board of Management for their very active 
input and support given willingly at all times throughout the year and always.  

I acknowledge the continuing support of our funders HSE and DEASP, stakeholders, volunteers, donors and 
the assistance of the Rural Social Scheme without whose help we could not continue the delivery of our 
services.  The co-operation and support of the many voluntary and statutory organisations and 
stakeholders which we are associated with is very much appreciated.  The commitment, dedication, advice 
and support of our company Directors, Board of Management, Staff and volunteers is the core strength in 
our organisation and has contributed in no small way to us achieving another successful year.   

We provide our colleagues with opportunities for training, education and personal development. We foster 
inclusion and diversity in the workplace reflecting the communities and clients we serve.  We can look 
forward to continue building up RSG on our strong foundations which will deliver long term value to our 
service users and stakeholders. We hold the fundamental belief that our organisation has the potential to 
further improve the lives of people with disabilities and older people in the community while expanding 
into surrounding counties.  The ongoing challenge for the company is to be sustainable in the long term. 
We must maintain pressure and improve core economics, find growth where we can and maintain 
efficiencies.  I can proudly say that we are positioned for a future where we can help more people with 
disabilities and or older people to live a fulfilling life at home, socially or in the community. We plan and 
wish to continue to be the leading service provider in our area into the future which we know would not 
be possible without our staff`s dedication and hard work.  

I wish to once again thank each and everyone involved for their excellent and hard work in what is 
challenging times and I look forward to continuing to work closely with all of you, our stakeholders and 
other agencies to ensure an excellent ongoing future for all service users and the organisation as a whole.  
This past year has been one of commitment, engagement, and forward thinking. I am grateful to RSG staff, 
our leadership team, and our voluntary Board of Management, funders, stakeholders for all that we have 
accomplished this year. Together we have established an incredibly strong foundation for continued 
progress and growth. 

Margaret Bourke  
Chief Executive Officer 
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Section 4: RSG’s Purpose and Activities   

What We Do: Summary of Services 

2019 marked the 30th Anniversary of the foundation of County Roscommon Disability Support CLG, also 
known as RSG at the old Parochial House Derrane, outside Roscommon town. Fortunately, a long-term 
lease was secured on the premises in recent years from the dioceses of Elphin.  

The organisation in 1989 was set up as an innovative self-group by people with disabilities for people with 
disabilities and remains a focal point today.  

RSG provides services in the home, workplace and socially to people with physical and or sensory 
disabilities, some of whom would also have other secondary disabilities, older people and children.  

RSG is an integral part of County Roscommon communities and voluntary sector and a leading service 
provider in the disability and older persons care sector. RSG is an approved HSE Care Provider and these 
services funded by the HSE vary from home care to personal assistant services.  

A CE Scheme has been in place for many years and its members have contributed in a large way to many 
of the organisation`s project and activities. A lot of in-house training both QQI and others takes place. The 
Rural Social Scheme provides a worker for the outdoor work. 

In 1996 it was decided to form a properly constituted company operating in accordance with company law. 
The organisation is not for profit and complies with all statutory and regulatory requirements, holds 
charitable status and tax exemption status for donations. 

The Board of Management consists of 7 volunteer members and directors who receive no remuneration. 
Long standing founding member and director Agnes McKeogh retired as a director in 2019.  

Deirdre Crowley who was one of the original managing directors became an employee in recent years. 
Unfortunately, many of the directors have passed to their eternal reward. Their commitment over their 
serving terms will never be forgotten and may they rest in peace.  

RSG has been under the leadership of Margaret Bourke and her team for the past 15 years. Mary Casey 
who was very much part of this team for 21 years retired last October.  

The dedication and commitment of this growing team has contributed in no small way to the expansion of 
services and current employment of over 120 people in the community.  

Four successful HSE tenders over the past 5 years has been instrumental in RSG`s successful expansion of 
care service provision into the surrounding counties of Mayo and Galway.  

RSG is a large player in the employment sector greatly 
benefitting the local economy. 

While keeping within the business environment, RSG has 
never lost its aims, objectives, and person-centred focus.   

RSG fostered the Independent Living Ethos in 1996 to 
promote independence for people of all ages and abilities to 
enable them to become fully participating members of the 
wider community. This ethos remains as a very strong focus 
today. 
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Section 5: RSG’s Values and Objectives 

RSG’s Values 

• We value our service users, employees, and stakeholders 

• We aim to communicate with our service users, employees and all stakeholders in an open and 
inclusive way which will ensure transparency and accountability in all aspects of the services we 
deliver. 

• Our aim is to build a strong professional business that has a reputation for been trustworthy and 
confidential in all our dealings with our service users, employees and all our stakeholders. 

• We will treat all our service users with empathy, sensitivity, and dignity at all times. 

• We aim to be a business where dignity and privacy of all individuals we deal with, is respected, and 
valued and recognised that working in a respectful environment will enable us to achieve more. 

• We will ensure that all our services are transparent, trustworthy and reliable and are delivered to 
the highest quality standards as laid down by our stakeholders and that everyone takes 
responsibility and accountability for all actions taken in delivering of all our services. 

 

RSG’s Objectives 

a) To promote training, education and general rehabilitation and welfare for people with disabilities 
and older people. 

b) To promote the co-ordination and integration of services for people with disabilities and older 
people. 

c) To develop services for people with disabilities and older people according to their changing and 
developing needs. 

d) To provide a Personal Assistant, Home Support, Assisted Living service and or associated service to 
people with disabilities and older people in their home, workplace or socially. 

e) To promote disability awareness and the philosophy of Independent Living among the public. 

f) To provide a structured programme of information, advice, support and advocacy services for 
Service Users, staff, carers, and families in respect of their rights, benefits, and entitlements. 

g) To promote and provide person-centred flexible learning and training in partnership if appropriate 
to people with disabilities. 

 

Quality and excellence are embedded in all RSG’s service offerings.  To sustain and 
enhance our quality of service offerings we continually invest in staff training and 
development.  We encourage feedback through customer surveys and our customer 
care team.  We have been awarded the prestigious Trusted Charity (previously known 
as PQASSO) accolade recognising RSG’s commitment to quality in all its services.   
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Section 6: Achievements & Performance  

RSG’s Performance Summary 

Looking back the years much has been achieved. RSG received the Trusted Charity Quality Award (formerly 
known as PQASSO) in May 2019. This is a reflection of the quality service that it provides. 2019 also saw 
the upgrading of the accessible transport bringing the much-needed transport up to even greater quality 
standards. The bus transport is operating since 2006 in conjunction with MS Ireland Roscommon Branch 
and many of their clients use the different service facilities that are available by RSG. Transport is extremely 
important and provides a lifeline without which people would be isolated and confined to their homes. 
Accessible transport is necessary and RSG is delighted to play their part as best they can, depending on 
driver availability.   

The CE Scheme funded by the DEASP under the direction of Mary Ganley and Bernie Connolly operates this 
service and without this support it would not be possible. Both Mary and Bernie have 40 years combined 
service with the company. Transport is heavily reliant on donations and fundraising such as bag packing 
and church gate collections.   Volunteer drivers are always welcome to increase transport availability.  

RSG are growing and working hard to demonstrate accessibility and inclusiveness.  They recognise that 
social inclusion is so vital that they have embraced a new initiative called HSE New Directions, which states 
that 12 supports should be available to people using services and the idea being is that people can live their 
lives in accordance with their individual hopes, needs and wishes. 

2018 saw the commencement of the carpark to facilitate the overflow of parking cars at the RSG Centre 
and was finished in 2019. 

The singing group “Guess Who’s Back” was set up in 2016 to accommodate different music interests and 
talents. Music Network is a partner of the group. So, whether you have a disability or do not have disability 
you are welcome. There is no musical criteria required to join the group. The membership is consistent and 
is increasing all the time and is very enjoyable under the direction of Flin Keane. They attend a number of 
external events. 

RSG’s Day Resource Service facilitates the delivery of structured activities Monday to Friday weekly to 
people with disabilities on a person-centred basis with the freedom to choose the service operating under 
the HSE New Directions Programme.  It gives the participant greater control over their lives. It also works 
in conjunction with the RSG Flexible Learning College to include activities and practical courses. 
Independent Life Skills Training includes i.e. cookery, baking, board games, cards, table tennis, pool and 
crafts and takes place in The Dale Centre. A programme Facilitator manages and works with participants to 
assist them in making their choices. 

Independent Living Life Skills Programme which commenced in August 2013 provides a range of tailored 
workshops designed to enable people under 65 to live full and independent lives at home and in the 
community.  Independent Living Skills programmes as well as horticulture, fitness, music, arts and 
computers are available through the Day Resource which operates Monday to Friday inclusive. The 
participants have the option to choose what they wish to do and learn.  More programmes are added on 
an ongoing basis. Outdoor pursuits like Boules, Horse Riding and Basketball are among them. Computer 
training is on 5 days weekly. 
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RSG undertook a very successful government initiative under Disability Activation Project 2012-2015 
(European and DSP funded under an Pobal) giving people with disabilities aged 16-65 opportunities to 
explore pathways to become more self-sufficient and independent. 

RSG Flexible Learning College established in 2006 provides person centred training and flexible learning 
for people with mixed abilities. It expanded to The DALE Centre built in 2013. This building was part grant 
aided by the National Lottery is fully accessible and contains training facilities including a fully equipped 
accessible kitchen. There is one to one tuition as required. 

People can learn independent living skills, cookery, baking, painting, gardening, creative writing and many 
more and have fun doing arts and crafts. Sharing and exchanging skills are encourages among participants. 
There is a pool and table tennis table in the Centre. A good range of books are available from the Book Club 
to read or borrow. The Outdoor Gym built in 2014 forms part of the activities on offer together with 
basketball. This year a set of bowls was put in place with the aid of the Sports Capital Grant. 

Nuala’s Garden and Horticultural Centre was established in 2009, as part of the organisation and is 
dedicated to the memory of the late Nuala Cunnane, a founder member of RSG The Cunnane family 
donated their family car to use for transporting our service users to activities. The Horticultural Centre is 
located on the grounds of the Centre, has a fully accessible greenhouse and outdoor accessible raised beds 
and gardens, all suitable for training and developing skills of service users and members of the wider 
community. The College and Horticultural Centre have been achieved partly through funding grants, 
fundraising and donations from interested parties in the community and the Rural Social Scheme workers. 
The Horticultural Centre is dependent on fundraising and donations and the sale of some produce locally. 
The remainder is used in the Centre`s kitchen to enable self-sustainability and promotion of same to service 
users and healthy eating.  
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RSG Sensory Garden (next to Nuala`s garden) opened in 2013 and is open to the public and largely 
dependent on fundraising. Any person with an interest in gardening would be very welcome as a volunteer 
either to help or tutor.  Fortunately, the County Council amenity grant annually gives some funding towards 
enhancing outdoor facilities. 

The Garden takes people on work experience 
during the year. A variety of classes are given 
to people with mixed abilities in both the 
greenhouse and sensory garden, depending 
on the season at the time. 

The sensory garden continues to be attractive 
to many visitors. The Outdoor Gym behind 
the college next to the Sensory Garden is 
used by people with disabilities and the wider 
community.  

Volunteers, RSG have very good and dedicated volunteers who are overseen by our in-house co 
coordinator. Training is offered to volunteers on an ongoing basis. New Volunteers are always welcome. 

While independence is widely promoted within the organisation, people are free to work within their own 
capacity and be under no pressure. Generally, any person who takes part in the activities/training is 
motivated and keen to expand their knowledge. 

Derrane Craft Workers under the auspices of RSG was set up in 2012. They are a creative group of people 
of mixed abilities who exchange and learn new skills from each other. Roscommon U3A set up 2013 at 
DALE Centre is a learning circle or co-operative of older people who learn from one another and still going 
strong today. 

RSG joined with Roscommon HSE Disability Services and HSE Primary care have a Self Help Care to Wellness 
Programme training available for people with chronic illness and disabilities through CHO2 HSE Network.  
County Roscommon Seniors Network provides a calling/contact service to people on the waiting lists for 
funded services or in isolated areas and is undertaken by CE workers under the guidance of Mary Ganley. 

There is a range of other supports i.e. professional advocacy, mediation and information provision on rights 
benefits and entitlements. There is also a confidential Disability Information service and related matters 
available to clients, their family members and carers. 

RSG always celebrates International Disability Day every December with their service users including 
Christmas Dinner, party and dancing. 

Volunteers have played a big part in supporting the development of the organisation. 

Bereavement support service is in place for bereaved service user families, staff, and friends of RSG. A 
memorial mass is usually held every November for all deceased. 

A number of internal and external surveys of service users and staff are undertaken to measure and ensure 
a quality satisfactory service is delivered in all areas. 

RSG also actively involves itself in community events and activities. It is also represented on a number of 
varying organisations throughout the county, regionally and surrounding areas. RSG strive to make a 
tangible contribution to the people and the community in which they operate and to the wider community 
which supports it.    

24/7 Care Service is available as an addition to the state funded services to cater for people who are unable 
to access sufficient state services. It provides care for older people and people with disabilities of all ages. 
It is a not for profit low cost professional service available around the clock with out of hours monitoring. 
Tax relief may be claimed for costs incurred. 
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Section 7: Operations Review 

2019 – RSG’s Operations Year End Report  

Provider of Person-Centred Services 

RSG is a HSE approved provider of care services in Co Roscommon. HSE is the company`s main funder for 
both disabilities and older person`s and children services in the care sector.  

The hours to be delivered are commissioned by the HSE at the beginning of the year through a Service 
Arrangement.  It operates on an invoice basis and only hours actually delivered are paid for monthly in 
arrears. 

The Arrangement is reviewed regularly during the year with HSE and is rigorously monitored. 

RSG with Galway Centre of Independent Living (GCIL) form the consortium Care Group West (CGW) to 
provide Home Support Services in the counties Roscommon, Galway and Mayo under the HSE Tender 
Project Number 10127.  RSG is the lead entity and centrally administer services. Both organisations 
undertake to share responsibility for the delivery of the services and management of the services in 
County Mayo.  

The care service includes provision of Personal Assistant and Home Support workers to people with 
disabilities in the community, the workplace, training and or socially.  It also includes provision of Home 
Care Support workers to older person`s in their homes and or bringing them to hospital and doctor 
appointments. In 2015 our organisation became a member of the newly formed National Community Care 
Network (NCCN) which has been very active since its inception. 

RSG is also represented on a number of HSE sub committees and other relevant committees. We delivered 
over 71,500 HSE funded hours in 2019. Most of Older Person`s services are delivered under Tender. 

An experienced Care Team manages the delivery of the HSE funded services for people with disabilities, 
older people and children. 

Mandatory training is ongoing with new topics been brought on stream. Staff attends a number of training 
seminars on specific work-related topics throughout the year.  RSG aims to keep employees informed and 
updated on the events affecting them. The CMS system monitors that the worker is at work, if not it alerts 
the office to provide a replacement worker.  Various mechanisms are used to access satisfaction levels 
within the framework and to make improvements where possible. 

RSG Annual Remembrance Mass was held annually in November at Derrane Church for all deceased 
service users, staff, their families, carers, volunteers and committee members. Light refreshments at 
Resource Centre are served afterwards. 

 

Our Staff 

Our staff provides a caring professional and quality service to our service users. RSG recognises the 
importance of encouraging people to strengthen their skills to embrace and meet the challenges that the 
sector presents. 110 people are employed delivering HSE funded services to 220 service users in the 
community. They are trained by our QQI accredited training centre in all aspects of Health care and in line 
with HSE requirements. 

Staff turnover in the management and administration is comparatively low and hence we are fortunate to 
be able to hold on to valuable experience.  People who usually move on take up promotional career 
opportunities elsewhere. 

Administration staff is trained in the various disciplines and all training is open.    The company is committed 
to communication as a two-way process, both formal and informal channels are offered where employees 
can discuss issues affecting them. 
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Peninsula Employment Law Consultants provide support and advice on employment matters and health 
and safety matters.  Abate provides under contract employee assistance and counselling to staff.  

RSG undertake on going hiring so as to keep a good complement of staff availability and it does work very 
well.   

 

Satisfaction Survey Results – Physical and Sensory 

The Annual Independent survey was undertaken with 37 physical and sensory service users in the 
community and Day Resource services.  The survey consisted of a questionnaire with 23 questions relating 
primarily to the service users’ experiences with their PA’s, Care workers and about Activities that service 
users get involved in the Day Resource in RSG. The questionnaires were completed both face to face and 
over the phone.  

Remarkably, this year saw a 4% satisfaction rating increase with 100% 
of all the service users stating they were delighted with the service 
that they are receiving either in the community or by attending the 
activities here in the centre. 

Only 8% of the service users had some issues of concern. In the main 
they were looking for extra hours for delivering care. 

 

Satisfaction Survey Results – Older Persons 

Similarly, an annual independent survey was undertaken with 37 service 
users with services provided in the community via our Service 
Agreement with the HSE.  The survey consisted of a questionnaire with 
4 questions relating primarily to the service users’ experiences with the 
service being provided by RSG. The questionnaires were completed both 
face to face and over the phone.  

Once again results proved highly encouraging for RSG with 99% 
satisfaction rates  

 

Our Team of good 
people have 

contributed in no

Small way to the 
strong 

development of 
RSG

Since 2004 when 
the Can Do Team

was formed.                             

Humble beginning 
did not deter our 

progress. 

Many Thanks to 
the many inspiring 

people 

Who came and 
went in the 

intervening years 
and left their mark 

in so many 
incredible ways.

Thanks from the 
remaining 3 

members of the 
Can Do Team
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All service users spoke highly of all the RSG staff either working in the community or working in the 
centre who look after them on a regular basis. Service Users are overall very happy with the service being 
provided and many positive and flattering comments were stated.  All members of staff are to be 
congratulated on continuing to do great work and delivering a very satisfactory service. 

Any information given by the service users is kept in confidence and no names of any service users will be 
given in this report.  Any information given by Service Users is for their own benefit and of course the 
benefit of our service. The significance of this report is to summarize the issues that need to be addressed 
instantly and positive outcomes have been recorded.  The importance of this report to highlight any 
issues arising that needs to be addressed and not reoccur. 

 

Accessible Transport 

RSG Transport service in existence since 2006 and operates in conjunction with MS Society Roscommon 
for the benefit of the service user. 

 

 

Participants coming to the different activities are very dependent on 
getting transport hence the percentage that needs it. 

Accessible transport can be availed of by all service users subject to 
the vehicles and driver`s availability. Transport covers the county and 
every effort is made to meet all requests the but due to the 
geographical spread of the population it is not always too easy to 
meet every request. It is also available to volunteers travelling from 
Roscommon town. CE Scheme staff run this service under the 
guidance of the Transport Co Ordinator and without this support it 
could not operate. It is heavily reliant on donations and fundraising 
as it does not receive any independent funding. 

 

 

  

New Bus with the Transport Team 
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Section 8: Flexible Learning College (FLC) Review 

2019 – RSG’s Flexible Learning College (FLC) Year End Report  

RSG Flexible Learning College is a Quality and Qualifications Ireland (QQI) accredited training provider since 
2010, which delivers Healthcare Support Modules to those who are seeking to enhance their career 
opportunities. People with disabilities are undertaking QQI modules accredited in Working Experience and 
other subjects. They have secured placements due to the goodwill of local employers in 2019.  

Recently RSG has also become a NALA (National Adult Literacy Agency) registered provider ensuring that 
people with literacy and numeracy difficulties can fully take part in society and have access to learning 
opportunities that meet their needs.  

RSG Flexible Learning is engaged ongoing with the development of its Quality Assurance Policy in line with 
best practice. Re engagement with QQI is necessary to continue to offer Healthcare leading up Level 5 
awards.   

Quality and Training Officer has commenced the development of the Level 3 Employability’s skills 
Programme for validation with QQI.  Individualised Mandatory Training (IMT) Services-Healthcare Level 5 
Programme Lead has been engaged to enhance the service. Four tutors are employed to deliver the training. 

Many innovative initiatives have been implemented to allow learners module easily from module to the 
next. Roscommon Hospital donated an electrical bed and walking frame for our training. Learners can also 
pay their fees electronically.   

The QQI Health Care Level 5 is delivered to a very standard as per charts below.  

HEALTH CARE SUPPORT LEVEL 5- JAN 2019 TO JAN 2020 
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MANUAL HANDLING & PATIENT MOVING TRAINING JAN 2019- JAN 2020 

 
 

 

SAFEGUARDING VULNERABLE PERSONS AWARENESS 
PROGRAMME TRAINING JAN 2019- JAN 2020 

CPR TRAINING HOSTED BY THE IRISH 
HEART FOUNDATION 
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Section 9: Information Technology (IT) Review 

2019 – RSG’s Information Technology (IT) Department Year End Report  

• RSG has made strides in 2019 with compliance in Data Protection. A new encrypted shared hard drive 

was purchased during the year which enabled more control over digital files and a secure location to 

share and backup important files.  

• Ten new computers and a large touch display were purchased for 

the Computer College via grants and donations. Five computers 

have seen set up to date with the remainder being setup soon. A 

large screen interactive touch display will be setup when 

alterations to the room are made.  

• The new printer system was set up which upgraded printers in 

most offices. This removed the inconvenience of ordering toner 

and gave new features such as secure scanning.  

• A new fibre broadband line was installed with a new pole on site 

to facilitate the line. RSG will soon have internet speeds up to 15 times faster than the current provider. 

This will enable the integration of new services such as cloud-based applications.  

• A new phone system was approved and is awaiting installation once the fibre connection is fully 

installed. The new phone system will provide better control over incoming calls including a reduction 

in missed calls and providing a more satisfactory experience for staff and callers.  

• Computers with Windows 7 operating systems are gradually being updated to Windows 10 since 

Windows 7 security updates have ended. Most systems either have Windows 8 or 10.  

• RSG has continued to advance its online presence through marketing job opportunities and events such 

as the 30th Anniversary celebrations and the Christmas Fair. Facebook has proven to be a cost-effective 

form of advertising by targeting geographic areas and demographics. The RSG Flexible Learning College 

website (rsgcollege.ie) is continually updated with upcoming courses and information.  

 

 

 

  



RSG | Charity No.: 20029166 | Company No.: 231700           Page 21 of 36 

Section 10: Community Employment (CE) Review 

2019 – RSG’s CE Project Year End Report  

This report is for the period 1 January 2019 to 31 December 2019 and covers the second part of the CE Scheme 
2018/2019 and the first part of the CE Scheme 2019/2020. 

FUNDING RECEIVED 2019 
             €’s 

Total Participant Wages  281,907.60 

Employers PRSI was claimed on Materials and paid by the DEASP 1,464.31 

Supervisors Gross Wages (2 Supervisors) 89,137.36 

Employers PRSI (paid by the DEASP) 8,797.36 

Total Materials less PRSI 14,311.61 

Total Participant Development 5,215.00 

TOTAL FUNDING RECEIVED 400,833.24 

 

 
 

 

DEVELOPMENT TRAINING – QQI ACCREDITED 
TRAINING 

OTHER DEVELOPMENT TRAINING – NON-QQI 
TRAINING 

  

 

      

     TURNOVER OF CE PARTICIPANTS DURING 2019 

             Approval   29 participants 

o Start of 2019   23 participants  
o Recruitment during 2019 6 participants 
o Leavers   6 participants 
o Total Employed  30 participants 
o End of 2019   23 participants 
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    WORK CARRIED OUT BY STAFF ON THE CE SCHEME 2019 

• CE Staff in the Community provided services to Older People 

• CE Staff in the Community provided services to People with Disabilities 

• CE Staff provided person centred training, in computers in the F.L. College 

• CE Staff provided IT Support to the whole Organisation 

• CE Staff provided support & administration in the QQI accredited RSG FLC  

• The Accessible Transport Service is provided by CE Staff 

• Administration of the CE Scheme was carried out by Supervisors and CE Administrator 
employed on CE 

• The Independent Living Skills programme started in 2014 and is fully supported by CE Staff 

• CE Staff facilitate Cooking and Independent Living skills to people with disabilities  

• CE Staff facilitate the Singing Group and numbers participating has increased considerably  

• CE Staff facilitate the Art Development programme and again the numbers participating 
have also increased 

• CE Staff provide clerical support to the Organisation  

• CE Staff play their part in the maintenance of the premises at RSG  

• CE Staff ensure security of the premises and are available for opening and closing for 
Activities in particular College courses evenings and weekends 

CE STAFF PLAY A SIGNIFICANT ROLE IN THE ORGANISATION 

The RSG CE Project is very successful in providing training opportunities, personal development and new skills 
and work experience for all CE Staff.  CE Staff have been provided with the opportunities to gain experience 
of working in the Disability and Older persons sector. RSG also provides its office staff a good office foundation 
and relevant work experience.  CE Staff have also been provided with comprehensive training enabling them 
to acquire essential skills, knowledge, and attitudes to gain access to further jobs and/or training 
opportunities.  Please refer to Appendix 1 for CE Scheme 2018/19 Materials Budget Financial Report.   
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Section 11: Financial Review  

2019 The Financial Year in Review 

Draft Profit and Loss account for RSG CLG for the year ended 31st December 2019 shows there was a net 
deficit returned in 2018 of €80,517, the net deficit before depreciation was €53,529. From draft figures 
produced the net surplus before depreciation in 2019 is €4,773. This surplus is liable to change.  Information 
to verified when full accounts are finalised by organisation`s accountant. 

The Income pie chart shows that HSE funded care services income accounted for 77% of income.  

 

As we are a predominately service business it is to be expected that staff costs make up the bulk of 
expenditure, and in 2019 they amounted to 91% of expenditure. While 90% of our income earned and 
received in 2019 was spent on wages and associated staff costs. 

Homecare Support 
Services
10.03%

HSE Care Support 
Services
76.71%

Other HSE funds
7.32%

Grants
1.74%

Fundraising
1.06%

Contributions/Donations
0.93%

Training Income
1.85%

Management 
Charges, Interest, 

Misc Income
0.37%

Income 2019

Homecare Support Services HSE Care Support Services

Other HSE funds Grants

Fundraising Contributions/Donations

Training Income Management Charges, Interest, Misc Income
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The main aim of the finance department was to reduce the 2018 deficit, as we do not have limitless reserves 
available to cover the deficits of the last two years. Three quotes are sought for all items of spending over 
the threshold level and the finance department aims to ensure that value for money is achieved on all items 
purchased. We are constantly looking for ways to save money and have already introduced a number of cost 
saving measures. All spending has to be passed by the finance department and all payments must be 
authorised by the Board of Management. 

2019 saw the previously private limited company of 24/7 ceased and the private care service was integrated 
into the main business of RSG CLG, taken over by the care team. 

We successfully negotiated an increase in the rate per hour of providing PA services, from the HSE and a 
new higher weekend rate. This has helped improve the cash flow situation. We also increased the rate per 
hour of the 24/7 to existing service users, in order to cover the cost of increasing the hourly rate paid to staff 
for this work, to bring the rate of pay in line with the HSE funded staff. We have unfortunately seen a 
decrease in the number of hours provided for the over 65s and this is an area that will need to be monitored 
carefully over the next year. 

We had a successful year with the 30th Anniversary celebrations and such generosity was received from 
business people in the surrounding area and from members of the public. We also ran a draw for two All-
Ireland hurling tickets which brought in more funds. The church gate collections and the bag packing days 
remain two very important events in our fundraising calendar. Total income from fundraising in 2019 
amounted to approximately €20,000. 

 

Staff costs
90.85%

Utilities
1.41%

Motor expenses
0.74%

Travelling and 
hospitality

0.88%

Advertising,Prin
ting, postage, 

stationery
0.77% Professional and 

consultancy…

Insurance
1.25%

Training and college
0.96%

Service costs
0.73%

Activities
0.25%Repairs and 

maintenance
1.15%

Bank charges and 
interest
0.03%

Expenditure 2019

Staff costs Utilities

Motor expenses Travelling and hospitality

Advertising,Printing, postage, stationery Professional and consultancy

Insurance Training and college

Service costs Activities

Repairs and maintenance Bank charges and interest
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There were assets purchased to the value of €63,185. This included the trade in of the Caddy van (€12,500) 
against the purchase of the second hand wheelchair accessible vehicle, completion of car park, renovation 
of the kitchen area, new computers for the state-of-the-art computer suite, various pieces of equipment for 
use for the Dale activities, and other small pieces of equipment. We received funding and donations to cover 
these assets to the value of €29,520. There was €10,792 received from Revenue Commissioners in relation 
to VRT refund on the new minibus purchased in 2018. Net spend on capital additions to the company cost 
€21,165 in 2019. 

The internal financial controls document was completed as per Charity Regulators’ requirements. The 
financial policies and procedures were updated in conjunction with the compliance officer and implemented 
successfully. All reports have been filed with the HSE and the Charities Regulator, the Companies Office and 
the Revenue Commissioners, as required. 

There is €8,303 of unspent grants at the year end, it is envisaged that these will be spent in early 2020. 

Monthly finance reports are presented to the board. They are condensed Income and Expenditure account 
showing surplus/deficit for the month, the previous month and year to date, cash at bank at the month end 
and previous month, and breakdown of reserves between restricted, designated and unrestricted funds. 
This allows the BOM to see how the company is performing financially and help identify any financial risks. 

 

Plans for Future Periods: Strategic Planning 

RSG’s Strategic Plan is due for renewal in 2020.   

The business as a whole is largely dependent on provision of HSE funded services.  Other agencies like 
private providers with larger budgets available to them can engage extra staff to enhance their business. 

Volatile allocation of HSE replacement hours when a service user passes on due to natural causes and 
retention of staff can be affected. 

Extra money needs to be available to keep RSG a pace with legislative changes in order to comply with 
funding requirements. Reduced availability of budgets for additional training and compliance matters  

The tendering process while fair, can pose threats due to reconfiguring of areas by the HSE and 
geographical spread, organisations like RSG are unable to satisfy capacity to undertake the work which 
maybe of small amounts. Some staff feel disadvantaged by not being granted similar salaries of their 
collegial HSE staff.  Whereas the numbers of persons willing to volunteer is diminishing due to the onerous 
governance requirements essential in organisations such as RSG.  

The competitiveness attached to the tendering process and private companies entering the sector 
marketing their service availability against not-for-profit organisations disadvantage companies similar to 
RSG. 

Outlook for 2020 

• Enhance our Communication strategy to ensure the general public see the features and benefits of 
our organisation that is on their doorstep. 

• Encourage greater voluntary participation and involvement from the wider community. 

• Deliver a top quality service that will enable service users to stay/live longer at home and have a 
good quality of life.    

• Continue to grow our business by encouraging greater participation/uptake by people with 
disabilities of the activities and training RSG has on offer.  

• Maintain and grow our leadership in the care sector both in county and surrounding counties. 

• Work towards encouraging the public`s trust in charities like ours and donor engagement. 
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• Ensure that our core principles continue to be accountable and transparent. 

• Get value out of emerging technologies and upskill staff accordingly. 

• Be open to dealing with the effects of Brexit on the business.     

• Structure operations to maximise efficiency, quality service delivery, cost control and 
effectiveness. 

• Market the value of the HSE New Directions Project facilitating Independent Life Skills Training & 
Activities. 

• Upskill all Care Staff in QQI Level 5 Training to 100% of workforce 

• Target full delivery of services obtained under HSE Service Arrangement 

• Explore diversity within the organisation`s business to support continued viable operations. 

• Revisit and update company`s Contingency Plans to ensure there is adequate provision in place to 
provide for unlikely or unanticipated events 

• Maintain good Governance policy and procedures to keep a pace of relevant legislation and 
regulatory requirements. 

• Proactively Recruit New Board Members 

 

Conclusion 

When assessing results, RSG aim to strike a balance between what can be measured.  

RSG believe that services provided have, and continue to have, the potential to improve the quality of lives 
of people living in the community enabling them to live longer and be independent.   

While RSG are largely dependent on HSE funding, we are fortunate to avail of the CE scheme on site to 
facilitate making an even greater difference in people`s lives.  

RSG recognise the importance of fulfilling our social responsibilities in the community focusing on 
company governance and ensuring full compliance with all regulatory requirements and exploring 
innovation. 

RSG aim to ensure that the community and people we serve are increasingly satisfied from the tangible 
contribution we offer as an organisation. 
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Section 12: Structure, Governance & Management 

Company Structure 

Legal Structure 

County Roscommon Disability Support Group (RSG) is a Company Limited by Guarantee, and does not 
have a share capital, functioning under the registered business name of County Roscommon Disability 
Support Group CLG and operating under the Companies Act 2014 and it is an Irish charity registered with 
the Charities Regulatory Authority. The company is governed by its Board of Directors in accordance with 
RSG’s Constitution.  

 

Subsidiary Company 

RSG is a single legal entity and a wholly owned subsidiary.  RSG’s Flexible Learning College is fully integrated 
operation of RSG which is a registered Quality Qualifications Ireland (QQI) college providing healthcare and 
other healthcare expertise training to assist with the provision of services for older persons and persons 
with disabilities.  Financial data of the Flexible Learning College is consolidated in the financial statements 
herein.   

 

Board of Directors/Management 

About the Board 

The Board of Management are committed to attaining the highest standards of corporate governance with 
transparency and accountability their constant priorities together with Staff.  The composition of the Board 
of Management is set out in the Constitution to represent the various stakeholders in the organisation.  

The Board of Directors comprises 7 volunteers representing the diversity and broad interests of our 
community who provide the leadership to conduct the affairs of RSG and oversee the management of the 
business.  The Board of Management and volunteer members give their time on a voluntary basis and 
receive no remuneration. Out-of-pocket expenses may be reimbursed.  The Board hold ten (10) meetings 
annually. Occasional ad hoc meetings also take place as the need arises.  

The Board comprises the Chairperson, elected by the members; a maximum of 7 members elected at the 
AGM, but the Directors may from time to time register a decrease or increase of members who may be co-
opted by the Board for their particular expertise.  

A profile of the board members is provided on RSG’s website at www.rsg.ie. The composition of the Board 
provides diverse perspectives and insight in relation to those services provided by RSG and our stakeholders 
as well as providing expertise in various business acumens.  

 

Membership and Renewals of The Board of Directors During 2019 

In accordance with RSG’s Constitution Board members are elected for a three-year term by Company 
Members and Directors at the Annual General Meeting (AGM) and one third of the Directors should retire 
by rotation every year.  The Board has the power to appoint directors in the interim until the next Annual 
General Meeting.  At the September 18th, 2019 AGM all retiring member and directors were re-elected.  Jim 
Ganly was appointed Chairperson and Margaret Treacy was appointed Vice-Treasurer.  There were 10 
board meetings in the calendar year and were each attended with the appropriate quorum. 
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RSG is very grateful for the considerable time, expertise and support given by former Chairperson Fr. 
Raymond Brown.  Also, grateful to former Vice-Chairperson, Pat Burke, and former Treasurer Agnes 
McKeogh as Board members both of whom resigned from the Board in 2019.  The Board acknowledge the 
new April 2019 appointments of Jim Ganly and Margaret Treacy to the Board and look forward to their 
contributions.  

 

Best Practice Governance 

RSG operates to high standards of governance with a focus on continuous development and improvement.  
RSG was awarded the prestigious Trusted Charity (previously PQASSO) quality award of excellence in May 
2019.   

The organisation holds charitable status and current tax clearance Certificate and tax exemption status for 
donations. The Board commenced review and assessment of the requirements for the recently release 
Governance Code newly devised Charity Regulators Charities Governance and by December 2019 was fully 
compliant with the Code.  RSG is also fully compliant with the Guidelines for Charitable Organisations on 
Fundraising from the Public as published by the Charities Regulator.  RSG conducted a full fundraising 
strategy review in November 2019 and as Board updated the existing fundraising policies and procedures 
in line with the new Charities Institute Ireland (CII) fundraising guidelines.  

The day to day business of the company is managed by the CEO, management team and employees. The 
Board see corporate responsibility as distinct yet interconnected with commitments to our service users, 
employees, stakeholders, funders and the wider community.  

RSG’s Governance Manual, which is updated annually, sets out the key roles, responsibilities and 
procedures for the Board, its Officers, and subcommittees. Delegated authority levels and matters that are 
reserved for consideration by the Board are clearly defined. 

No member of the Board has undeclared conflicts of interests, but potential conflicts of interest are 
addressed through individual declaration of interest returns and as an agenda item at the start of each 
Board meeting.   

All new Board trustees must complete a comprehensive induction programme and if necessary new board 
trustees, or existing Board trustees, can avail of formal training is provided on an annual basis.  

 

Subcommittees of The Board 

The Board is supported in its governance activities by several subcommittees. Each subcommittee operates 
under the terms of reference in line with the Governance Manual and reports to the Board on its activities.  

RSG’s subcommittees include: 

• Communications & Fundraising Subcommittee 

• Community Employment Subcommittee/The Project Management Committee 

• Finance and Audit Subcommittee  

• Flexible Learning College Subcommittee 
• Governance Subcommittee (Including Remuneration, Nominations & Staff Liaison Committees) 

• Premises & Horticultural Subcommittee  

• Risk Subcommittee (Including Quality & Safety Committee)  

• Transport Subcommittee 
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Board & Sub-Committee Recruitment 

When recruiting new directors to the Board, and Subcommittee members, the Board aims to attract a 
diverse range of candidates with the skills RSG requires.   

Appointment to the Board of RSG or one of RSG’s Subcommittees, is managed by the Nominations 
Committee, part of RSG’s Governance Subcommittee, who meet at least quarterly or on an ad hoc basis 
when/if current or upcoming vacancies are identified. The Committee identifies the skills, experience and 
knowledge required from new Board members and makes recommendations to the Board.  Potential 
candidates are identified through several channels including but not limited to recommendations from 
current Board members or current members of Board Subcommittees. Subcommittee also takes 
cognisance of the current and future strategy of RSG.  

 

Training & Induction  

All new directors and trustees are required to complete an induction process clearly outlining the role and 
duties of directors/trustees.  The process includes an induction pack provided to each new board member 
with a range of documents to assist the director/trustee to become better informed concerning services 
offered by RSG and Board procedures and governance.  All Board members are notified of relevant training 
opportunities and if required further training is arranged for individual directors/trustees or for the Board 
as a collective. 

 

Code of Conduct  

All Board members must sign and comply with RSG’s Board Members Code of Conduct, which underpins 
all of our actions.  

 

Risks and Risk Management 

Principal Risks and Uncertainties  

RSG operates a risk management strategy enabling the identification and management of principal risks 
and uncertainties that could: 

• Adversely impact RSG’s reputation or stakeholder expectations. 

• Compromise progress and achievement of RSG’s objectives and/or financial targets. 

• Negatively impact on the management of resources and cashflow as the organisation works 
towards its strategic objective of long-term financial sustainability and resilience.   

• Have a material impact on the operational performance of RSG. 

• Have a negative impact on the safety and wellbeing our service users, program participants and 
employees.  

• The major operational risks centre on the consistent delivery of quality services to all our service 
users in a safe environment for both the client and RSG staff.   

Operational risks are addressed through comprehensive training together with documented policies and 
procedures thus encouraging an ethos of quality and continuous improvement, whilst financial risks are 
managed through financial systems and processes with the oversight of the Audit and Risk Subcommittee.  
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Risk Management  

RSG has a Risk Management Strategy which comprises: 

• a risk register which is updated annually by senior management, approved by the Board and 
reviewed quarterly by the Finance and Audit, Risk and Governance Subcommittees;  

• the establishment of policies, systems and procedures to mitigate those risks identified in the 
annual review;  

• and the implementation of procedures designed to minimise or manage any potential impact on 
the company should those risks materialise. 

Responsibilities Process 

The Board has overall responsibility.  Finance and Audit, 
Risk and Governance Subcommittees have specific 
responsibility to review and adopt the Risk Register. 

Review risk reporting. 

Review Group Risk Register. 

Risk Management Statement  

Senior Management has oversight of RSG’s Risk Register 
and risk processes, seeking to embed the agreed risk 
appetite into the organisational culture. 

Internal Audit ensures that the audit plan is appropriately 
risk based. 

Review and endorse. 

RSG Risk Register. 

Risk Management Statement 

Senior Management have responsibility for the 
identification and management of risks identifying 
current/additional controls to mitigate risk and the 
maintenance of RSG’s Risk Register. 

Facilitated by divisional management, risks and 
mitigating actions for functions and divisions are 
monitored through senior management team. 

All employees are responsible to act at all times honestly, 
with integrity and to safeguard the resources for which 
they are responsible. 

RSG seeks to ensure that employee policies are in line 
with legislation in order to provide a safe supportive 
working environment for our employees. 

 

RSG acknowledges the importance and responsibilities associated with the organisation`s service provision 
and activities, compliance, and corporate governance. Overall, the Board is satisfied that systems are in 
place to monitor, manage and mitigate RSG`s risk exposure.  

The Chairperson`s primary responsibility is to lead the Board, to ensure it has a common purpose and is 
effective as a group. They must also ensure that the Board upholds and promotes high standards of integrity 
and corporate governance. They have responsibility for maintaining an effective working relationship with 
the CEO for ensuring effective and appropriate communications with all stakeholders. 

Company Secretary responsibilities include ensuring that Board procedures are followed, assisting the 
Chairperson in relation to corporate governance matters and ensuring compliance by the organisation with 
its legal and regulatory requirements. 

The CEO reports to the Board and has the day to day management responsibility for the running of the 
company and the implementation of company`s strategy and policies agreed by the Board. They instil the 
organisation`s culture and standards which include appropriate corporate governance with the support of 
her other management colleagues. 

A clear division of responsibility exists between the Chairperson and the CEO. Each of their responsibilities 
is set out in writing in the company’s Board approved Governance Manual. 

 

 

 



RSG | Charity No.: 20029166 | Company No.: 231700           Page 32 of 36 

An external Service User satisfaction survey is undertaken annually to establish the service user satisfaction 
levels with the services delivered.  A number of other surveys are also undertaken to ensure that service 
delivery is complying with standards and is to all users’ satisfaction. 

Our service users are central in everything we do and are a strong priority for everyone in RSG. Staff focus 
on building this culture and its implementation relies on the excellent dedication that is committed by all. 

RSG’s Governance Structure 

 

 

RSG’s Organisational Chart  
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Section 13: Other Directors’ and Trustee Report Requirements 

Accounting Records 

The measures taken by the Directors to ensure compliance with the requirements of Sections 281 to 285 
of the Companies Act 2014, with regard to the keeping of accounting records, are the implementation of 
necessary policies and procedures for recording transactions, employment of appropriately qualified 
accounting personnel with appropriate expertise, the provision of adequate resources to the financial 
function and the maintenance of computerised accounting systems. The Company's accounting records are 
maintained at the Company's registered office at Derrane, Co. Roscommon F42 WK60.   

 

Statement on Relevant Audit Information 

In the case of each of the persons who are directors at the time this report is approved in accordance with 
Section 332 of the Companies Act 2014, so far as each director is aware, there is no relevant audit 
information of which the company’s statutory auditors are unaware, and each director has taken all the 
steps that he or she ought to have taken as a director in order to make himself or herself aware of any 
relevant audit information and to establish that the company’s statutory auditors are aware of that 
information. 

 

Taxation Status 

RSG a Company Limited by Guarantee has been granted charitable status under Sections 207 and 208 of 
the Taxes Consolidation Act 1997. 

 

Auditors 

The auditors, Paul Foxe & Company Chartered Accountants Chartered Accountants and Statutory Audit 
Firm, having been appointed during the year, continue in office in accordance with the Companies Act 2014. 
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Appendix 1 – Community Employment (CE) Scheme 2018/19 Materials Budget 
 

CE Scheme 2018/19 Materials Budget 
    

Outgoings 
  

Income 

   

No. of 
Payments Grant Total to Claimed 

      

Electricity 1,998.33  100 13.50 1,350.00 

Heating Oil 400.09  103 13.50 1,390.50 

Phone Maintenance 283.75  105 13.50 1,417.50 

Office Phone 1,747.03  101 13.50 1,363.50 

Broadband 540.00  100 13.50 1,350.00 

Shredding 128.26  100 13.50 1,350.00 

Employers PRSI 1,563.94  94 13.50 1,269.00 

   92 13.50 1,242.00 

Scheme Insurance 4,799.97  92 13.50 1,242.00 

Payroll & Software 183.27  88 13.50 1,188.00 

Postage 404.60  87 13.50 1,174.50 

Stationery 1,740.69  88 13.50 1,188.00 

Printing & Toner 418.09  88 13.50 1,188.00 

Bank Charges 666.12    16,713.00 

Bank Interest (not claimable) -78.43     
PPE - Clothing & Footwear 163.84     
PPE - Aprons/Gloves 0.00     
PPE - Hep C Injection 0.00     
Supervisor Travel 464.05     
Supervisor Phone Credit 0.00     
Accountant  861.00     

 16,284.60     

      
Materials within budget for 2018/19    
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